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The Bri�sh Sign Language Na�onal Plan 2023-
2029, launched by the Sco�sh Government, 

highlights the goal of making Scotland a place 
where BSL users can "live, work, visit and learn." 

(Sco�sh Government, 2023-2029) 
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Introduc�on 

City of Glasgow College (COGC) is firmly committed to promoting and supporting the use 
and understanding of British Sign Language (BSL) within its college community. The 
approach taken by the college is driven by both the British Sign Language (Scotland) Act 
2015 and the British Sign Language National Plan 2023-2029. 

The National Plan emphasises the importance of locally developed action plans. As such, 
COGC is required to publish a new plan every six years, outlining concrete steps to achieve 
BSL accessibility goals. 

Building on the successes of the previous plan, the updated ac�on plan outlines our 
commitment to improving the experience of BSL users in City of Glasgow College. It reflects 
on the lessons learned from our previous plan and establishes new key priori�es. 

Our new BSL Action Plan 2024-2029 reflects the core themes of the national plan and 
illustrates our ambitious aim of becoming Scotland's leading college for BSL users. The 
action plan aligns with our wider commitment to create an inclusive and welcoming 
environment for all students, regardless of background. The plan priorities intend to ensure 
an environment where BSL users feel supported and empowered to participate fully in the 
learning experience. 

The action plan focuses on delivering long-lasting, positive change for BSL users, extending 
its impact beyond the 2029 timeframe. We are confident that through our commitment to 
collaboration and inclusivity, this crucial initiative will be a success. 

We will refer to BSL users throughout this plan. This phrase refers to the broader categories 
listed: Deaf, BSL users, Dea�lind, Deafened and Hard of Hearing. 

 

Alterna�ve Versions: The BSL version of the City of Glasgow College Ac�on Plan is 
available on the City of Glasgow College Website. 

 

 

 

 

 

https://www.cityofglasgowcollege.ac.uk/bsl
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Context 

“When the word ‘Deaf’ is writen with a capital 
D, it refers to the cultural experience of 

deafness.” 

(Na�onal Deaf Children's Society, Glossary, 

 2024, April) 

City of Glasgow College is commited to recognising Bri�sh Sign Language (BSL) as a thriving 
and dis�nct language with its own grammar, syntax, and vocabulary. This understanding 
underpins our ongoing mission to empower BSL users within the college community. 

COGC recognise the importance and contribu�on of Deaf voices, and to ensure our BSL 
Ac�on Plan accurately reflects the priori�es of BSL users, the Learning Support Team have 
ac�vely consulted with both staff and students who use BSL and people who represent 
users of BSL (Communica�on Support Workers / Sign Language Interpreters), which has 
informed the new plan. These discussions focused on two key areas: accessibility of exis�ng 
support throughout the student learning journey, and communica�on support that best 
enables BSL users to excel in a learning environment. 

Before moving forward into the new plan, we look back and reflect on achievements and 
lessons learned over the last six years. The new plan outlines our priori�es, aims, and the 
specific objec�ves we will pursue to achieve meaningful change. The plan also iden�fies 
clear lines of responsibility and suggested �melines.  
 
The City of Glasgow College BSL Ac�on Plan Interven�on Team will be responsible for 
monitoring the plan's implementa�on and ensuring effec�ve repor�ng to relevant 
commitees. The interven�on team will create opportuni�es for reflec�on, learning, and 
sharing knowledge by ensuring contribu�on from BSL users and staff who support BSL users 
and strive to develop prac�ces that will ensure effec�ve communica�on and accessibility for 
all BSL users. 

The COGC 2024 BSL Ac�on Plan will create opportuni�es for BSL users and City staff to work 
in partnership to influence prac�ce, ensure accessibility, improve the student experience, 
and celebrate Deaf culture. The plan intends to foster an inclusive learning environment 
where all BSL users can fully par�cipate and reach their full poten�al.  
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Organisa�onal Change 

City of Glasgow College has made significant progress since the publica�on of the 2018 BSL 
Plan and has mainstreamed prac�ce to ensure accessibility and posi�ve experiences for 
Bri�sh Sign Language (BSL) users. Opera�onal change, developments and good prac�ce 
includes: 

Recruitment 

• Students who iden�fy as D/deaf or Hard of Hearing in their applica�on are offered 
a Communica�on Support Worker at interview stage and to atend pre-entry 
events. Reasonable adjustments are in place from Welcome Week.  

• The Student Experience Directorate employ two Learning Support & Development 
Advisors who are Deaf BSL users and are supported via Access to Work to 
undertake their role. 

• 50% of the College Communica�on Support Workers are Children of Deaf Adults 
(CODA). 

Support and Wellbeing 

• Communica�on Support Workers and Sign Language Interpreters are made 
available to support students to par�cipate in socie�es, careers events, support 
and guidance or counselling.  

Health & Safety  

• Specific fire alert arrangements are in place for BSL users.  
• The College is accessible to BSL users via contact Scotland BSL. 
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Learning Support 

• Communica�on Support Workers and/or Sign Language Interpreters are available 
as required to support the needs assessment process. 

• Specialist equipment loan is available along with specialist assis�ve technology. 
• D/deaf knowledge sharing sessions are offered to staff and students who have BSL 

users in the learning environment.  
• Since 2021, BSL users have benefited from 100% coverage by Communica�on 

Support Workers (Via college staff and external partners). 

Staff CPD 

• An Introduc�on to BSL is included within the College Staff Integra�on process. 
• BSL language Level 1 and 2 training courses are facilitated twice a year and offered 

to staff, volunteers and elected officers. 
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Looking Back 
 
City of Glasgow College Learning Support Department undertook a comprehensive review of 
the 2017-2023 ac�on plan with both staff and students who use BSL, and people who 
represent users of BSL. Data gathered informed the selec�on of objec�ves for the updated 
plan.  
 

City of Glasgow College Services – (2018 – 2024) Ac�on Plan Review 

A collabora�ve effort between IT, Admissions and the Learning Support Team resulted in the crea�on of an 
alert system to iden�fy applica�ons disclosing D/deaf or Hard of Hearing status. This system helps facilitate 
early interven�ons and support for BSL users. 

Staff who regularly interact with BSL users were supported to pursue BSL qualifica�ons through Con�nuous 
Professional Development (CPD) opportuni�es. To promote inclusive prac�ce, future training opportuni�es 
will be facilitated. 

Applica�ons from D/deaf or Hard of Hearing students are fast-tracked to ensure �mely scheduling of needs 
assessment mee�ngs and if required, support to complete Disabled Students Allowance applica�ons, 
ensuring needs are an�cipated and reasonable adjustments in place for course commencement. 

To enhance the ability to support students effec�vely through the induc�on process. Communica�on 
Support Workers and Sign Language Interpreters (SLIs) are granted access to transi�ons informa�on in 
advance. 

BSL users have benefited from transi�on planning and employment support. Addi�onally, assistance has 
been offered to BSL users to complete university statements. 

While previous atempts have encountered challenges, the Learning Support Team and the Student 
Engagement Team have successfully established a Student Accessibility Network. The network plays a vital 
role in encouraging BSL users to develop friendships and access peer support. 

The BSL working group developed a helpful video about the student funding applica�on process. To further 
develop inclusive informa�on about support services, a programme of BSL videos will be developed and 
available via the college website and other pla�orms.  

Introductory BSL training was delivered. To foster an inclusive environment, the interven�on team will 
encourage broad par�cipa�on in future training ini�a�ves. 43 support staff have atended to date, and 19% 
of this number were representa�ves from the Student Experience Directorate. 

The college has consistently ensured accessibility for BSL users at college events by providing Sign Language 
Interpreters. City of Glasgow College (COGC) will con�nue to ensure the needs of BSL users are met via the 
provision of Communica�on Support Workers and Sign Language Interpreters. 

The prac�ce of including Contact Scotland BSL informa�on in email communica�ons has been adopted by 
many staff members. To maintain a truly inclusive environment for BSL users, a programme of awareness 
raising campaigns will be facilitated. 
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Moving Forward 
 
The City of Glasgow College BSL Ac�on Plan 2024-2029 was agreed through consulta�on with the newly established BSL Network. The Network is a group of 
proac�ve staff and students who are commited to improving the experience of BSL users working and learning at City. Individuals within the group will act 
as an advisory forum to the BSL Interven�on Team, offering the support and guidance required to achieve the plan objec�ves. 

 
Priority 1 
Implement the City of Glasgow College BSL Ac�on Plan. 
Aim: 
We will work in partnership to improve the experience of BSL users by using data to influence prac�ce and embed BSL in relevant college plans, 
policies, procedures, and opera�onal delivery. 
Ref Objec�ve Timescale Responsibility 
1.1 Establish a BSL interven�on team that will include membership from staff and 

students who use BSL to drive the ambi�ons and objec�ves of the BSL plan. In 
addi�on, the interven�on team will facilitate discussions and share knowledge 
required to improve the experience of BSL users. 

June 2024 Student Experience Directorate / BSL 
Network 
 

1.2 Ensure effec�ve and regular data gathering about the BSL user experience, using 
informa�on gathered to influence prac�ce and iden�fy further objec�ves. 

July 2024  Student Experience Directorate / BSL 
Interven�on Team 
 

1.3 Facilitate opportuni�es for BSL users to iden�fy challenges, service gaps and 
ac�ons for change that will enhance the experience of BSL users. 

Ongoing Student Experience Directorate 
 

1.4 Submit annual progress reports to relevant commitees and appropriate forums, 
reflec�ng on progress made. 

Ongoing BSL Interven�on Team 

1.5 Include BSL as a considera�on within the Equality Impact Assessment.  
 

December 2024 BSL Interven�on Team / Equality, 
Diversity, and Inclusion Team 
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Priority 2 
Ensure an inclusive and accessible experience for BSL users at City of Glasgow College. 
Aim: 
We will work alongside the Deaf community and college partners to remove barriers experienced by BSL users. 
Ref Objec�ve Timescale Responsibility 
2.1 Improve informa�on provision for BSL users. Ensure college informa�on, 

pla�orms, and websites are accessible and BSL alterna�ves are available where 
relevant. 

December 2025 Student Experience Directorate / 
Corporate Communica�ons / Libraries / 
Equality, Diversity, and Inclusion Team 

2.2 Develop Guidance for college staff around best prac�ce expected when working 
with BSL users (Inclusive Experience Guides). 

January 2025 Student Experience Directorate / 
Equality, Diversity, and Inclusion Team/ 
Libraries 

2.3 Implement a programme of knowledge sharing (Deaf Awareness) for staff and 
students who teach and learn alongside BSL users. 
 

Ongoing  Organisa�onal Development /  
People and Culture 

2.4 Deliver a programme of training (BSL Introduc�on) to front-facing support and 
lecturing staff. In addi�on, con�nue to facilitate BSL Level I / II when requested. 

Ongoing Organisa�onal Development / People 
and Culture 

2.5 Ensure that the academic and prac�cal needs of BSL users are included as part 
of the development and implementa�on of a Reasonable Adjustments Policy. 

June 2025 Academic Facul�es / Equality, Diversity 
and Inclusion Team / People and 
Culture - Health and Safety 

2.6 Facilitate an informa�on campaign to promote the use of contact Scotland BSL / 
Sign Live. 

August 2024 Student Experience Directorate / 
People and Culture - Front of House  

2.7 Provide access to appropriate assis�ve technology to support communica�on. August 2024 Learning and Teaching Academy 

2.8 Raise awareness of the UK Government ‘Access to Work’ scheme. 
 

Ongoing  Human Resources 
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Priority 3 
Improve the Student Experience for BSL users at City of Glasgow College. 
Aim: 
We will strive to provide a posi�ve student experience for BSL users. 
Ref Objec�ve Timescale Responsibility 
3.1 Provide a single point of contact for student BSL users. 

 
August 2024 Student Experience Directorate 

3.2 Ensure all BSL users’ needs are appropriately assessed by a BSL user, ensuring 
their learning and teaching support is in place and is reviewed when 
appropriate. 

January 2025 Academic Facul�es / Learning Support 

3.3 Ensure all methods of learning and assessment (digital / hybrid) are 
appropriate and valuable to BSL users. 

Ongoing Academic Facul�es / Learning and Teaching 
Academy 

3.4 Work in partnership to ensure all BSL users have an opportunity to contribute 
to college quality systems. 

Ongoing  Performance 

3.5 Offer transla�on support to BSL users as required to undertake self-directed 
study. 

August 2024 Student Experience Directorate 

 

Priority: 4 
Celebrate BSL Culture at City of Glasgow College. 
Aim: 
To ac�vely integrate BSL culture into college life, fostering awareness and apprecia�on within the wider community. 
Ref Objec�ve Timescale Responsibility 
4.1 Proac�vely promote BSL knowledge-sharing throughout the year by ac�vely 

par�cipa�ng in relevant na�onal awareness days and weeks. 
 

Ongoing Corporate Communica�ons / Student 
Experience Directorate 

4.2 Work in partnership with external organisa�ons to host BSL cultural events 
on campus. 

Ongoing Corporate Communica�ons / Student 
Experience Directorate 
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4.3 Develop a ‘posi�ve role models campaign’ to facilitate a posi�ve transi�on for 
BSL users. 
 

August 2025 BSL users / Student Experience Directorate / 
Students’ Associa�on 

4.4 
 

Ensure BSL communica�on support (for staff, students, and guests) at college 
events and ac�vi�es. 

Ongoing  Human Resources / Corporate 
Communica�ons / Student Experience 
Directorate 
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BSL Network and Interven�on Team 
 
The work iden�fied within the City of Glasgow College BSL Ac�on Plan 2024-2029 will be facilitated by the BSL Network and Interven�on Team. 
The Interven�on Team will develop a detailed plan of work which will ensure the remit is relevant to the current student need and the college 
priori�es. 
 

BSL Network BSL Interven�on Team 
BSL users 
Vice Principal Student Experience, COGC 
Director Student Experience, COGC 
Students’ Associa�on Coordinator 
Student President 
Sign Language Interpreter 
Organisa�onal Development Manager 
Equality, Diversion & Inclusion Manager 
Communica�ons Director 
Health & Safety Manager  
Front of House Manager  
Libraries Manager 
Deaf Ac�on Representa�ve 
Solar Bear Representa�ve 
St Roch’s Academy Representa�ve 

Head of Student Development 
Learning Support Manager 
Learning Support & Development Advisor 
Student Experience Digital Communica�ons Officer 
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If you wish to get involved and/or contribute your ideas, please don’t hesitate to get in touch. 

Contact Us  
• City Campus, 8.30am – 6.00pm. Tel 0141 375 5510 
• Riverside Campus, 9am – 5pm. Tel 0141 375 5369 
• Email: learningsupport@cityofglasgowcollege.ac.uk 
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