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1. Recommendations 
 

To note this report and the associated publication for information 
 
 
2. Purpose of report 

 
To make the Board aware of the publication of an essay by the Principal as part of a 
collection of innovative and transformational thinking, published by the RSA (Royal 
Society for the encouragement of Arts, Manufactures and Commerce), an organisation 
at the forefront of social change for over 260 year, in partnership with the Further 
Education Trust for Leadership (FETL).      
 



3. Context  
 
The mission of the RSA is to enrich society through ideas and action. They engaged 
FE & Skills sector leaders, practitioners and policymakers to look towards possibilities 
for the sector’s future and contribute to a better understood, more resilient and more 
pro-active FE & Skills sector. FETL is an independent charity and think tank which is 
working to strengthen the leadership of thinking in further education. 
 
 
In partnership with FETL, RSA, via this project is engaging FE & Skills sector leaders, 
practitioners and policymakers to look towards possibilities for the sector’s future and 
contribute to a better understood, more resilient and more pro-active FE & Skills sector 
with the power to create its own destiny. 
 
The project aims to: 
 

 Change public and political perceptions of the FE & Skills sector as a sector 
which has been and can be innovation rich; leading thinking and determining its 
own future 

 

 Give FE & Skills sector leaders the knowledge and confidence to be creative 
leaders and agents of change, supporting both their responses to current 
challenges and their longer term goals 

 

 Develop a small number of actionable recommendations for policy and practice 
that could lay the foundations for radical longer changes to the sector 

 
The Possibility Thinking essays and their implications were considered in a series of 
three summits bringing together FE & Skills sector leaders, practitioners and policy-
makers in Glasgow, Manchester and London.  
 
 

4. Impact and implications 
 

The collection, entitled Possibility Thinking, focuses on three interconnected and 
overlapping areas of change that will enhance the FE and skills sector’s potential to 
develop the creative capacities of learners and their communities: 
 
 

1. The removal of policy barriers to innovation at institutional, (sub-) regional and 

system levels.  Devolution deals open the possibility for local areas to test out 

different models, but they are held back by lingering centralising tendencies in 

government.  The apprenticeship levy is an example of how a mechanism with the 

potential to support employer and provider innovation in delivering outcomes for 

learners and localities, will likely be undermined by the need to meet the arbitrary 

national target of 3m apprenticeship starts. 

 

2. Greater appreciation of the sector's connection to and integration with place and its 

potential to liberate the creative potential of localities through regeneration, training 

for meaningful work and partnerships for local economic growth. Local skills systems 

need to develop as anchor institutions connecting communities to place. In so doing 

it will be helping to heal some of the social divides that have become more apparent 

and divisive in recent times.  



 

 

3. Increased support for a cadre of creative leaders who see their role as leaders of 

communities as well as institutions, driving a new sectoral self-concept and public 

understanding built on innovation, in particular in pedagogy and partnership 

working.   This renewed emphasis on leadership should be truly systematised, with 

the development of tutors’ own capacities for innovation at its heart. 

 
 
The involvement of the College in hosting the Glasgow summit and the Principal’s 
thought provoking essay, which sought to respond with deliberate idealism about the 
future of college education, can only build the College’s international and world class 
reputation for learning and teaching and sets the direction for further research and 
publications from the College. The International Educational Symposium is a further 
example of this.  
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