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City of Glasgow College is 
Scotland’s largest further 
education college, with an 
annual enrolment of 30,000 
students – around 10,000 of 
which study on full-time courses. 

Approximately 50 per 
cent of students come from 
Glasgow, while the rest come 
predominately from other areas 
throughout Scotland.

The College is proud of the 
diversity of its students – over 
135 different nationalities are 
enrolled – and attracts a large 
number of overseas students, 
particularly in the area of 
Nautical and Maritime studies.

The average age of students 
is 28 and the age range covers 
school pupils through to almost 
900 students over the age of 60.

Specialist support is provided 
by the Student Development 
team for individuals with 
impairments or additional 
support needs.

The College offers a wide 

range of education and training 
opportunities, from foundation 
courses through to Higher 
National Diplomas as well as a 
number of Degree courses.

Its courses cover subject areas 
such as Art and Design; Business; 
Care and Social Sciences; 
Computing; Construction; 
Engineering; ESOL and 
Languages; Creative Industries; 
Food and Hospitality, Hair and 
Beauty; Nautical and Maritime; 
and Sport 
and Fitness.

The College also provides 
services for local businesses 
and employers that include 
professional and bespoke 
training courses.

More specialised support is also 
available through the Centre for 
Supply Chain Leadership and the 
Centre for Paralegal Education.

The College employs around 
1,000 members of staff who are 
predominately based at the city 
centre and Riverside campuses.
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 nFormer HND  
 Legal Services  
 student Jujhar  
 Dhanda who  
 was awarded  
 a Scholarship  
 to Harvard Law  
 School in the  
 USA (see  
 Page 15 for  
 full details) 
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OUR MISSION
As a College:

‘We will deliver world-class learning for individuals and enterprises, for Glasgow, 
Scotland and the international community.’

 nFormer student Michael Kerr  
 presented his Olympic torch to  
 Principal Paul Little as a thank  
 you to the College for helping  
 him gear up for the Paralympics.  
 Michael was the only Scot in  
 GB’s wheelchair rugby team 
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OUR VISION
‘As a world-class institution we seek to redefine the learners’ experience of a college 
education. Our staff, clustered in schools of national expertise, will pioneer new ways of 
learning, with seamless learning support opportunities.

‘Our curriculum and international partnership sharing will encourage individual learners to 
flourish in an inclusive and diverse learning community.

‘Our vision is also to create Scotland’s first college super-campus and be a positive catalyst for 
change, in partnership with other civic institutions to regenerate and renew Glasgow city centre 
and the riverside.’

OUR VALUES

the Individual
    

equality, Diversity & Inclusiveness
     
    

Integrity, Honesty & transparency

   

 excellence & Achievement
    
    

 Partnership  
    

       Innovation & Enterprise

As a College we will value:

 nMichael with  
 Sports staff (from  
 left) Alan Stewart,  

 David Docherty,  
 George McVerry,  

 Iain Houston,  
 Robert Johnstone  
 and Stan Rodgers 
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My first full year as Chairman of the Board has been one of 
continued progress in the context of increasing funding pressures 
and unprecedented change in the college sector.

As a Board we have undertaken an ordered transition to our 
newly established, fit-for-purpose governance structure designed 
to maximise our value to the College and, most importantly, our 
students.

We are fortunate to have a 
Board made up of a diverse, 
enthusiastic and talented group 
of individuals, who give their 
time on a purely voluntary basis, 
for which I am grateful.

The Board recognises the 
excellent contribution made 
by Principal Paul Little and the 
commitment and energy of 
all staff, who were absolutely 
critical in the positive report 
the College received following 
an Education Scotland external 
review in May.

This annual report sets out the 
detail of our performance and 
our many achievements.

The Principal has driven 
forward the College strategic 
plan, with ongoing oversight by 
the Board.

We, as a Board, have already 
re-assessed our future strategy 
in light of imminent sectoral 

reform, for which draft 
legislation will be forthcoming in 
the autumn.

The reform will establish a 
Regional Board in Glasgow 
and see further mergers of our 
partner colleges.

Our strategic plan will 
properly reflect the challenging 
government funding settlement, 
the national economic and 
unemployment challenges and 
the need for efficiency and 
effectiveness in our operations.

Our £200million new campus 
development continues to make 
excellent progress towards 
delivering a ‘stimulating, 
engaging and inspiring learning 
environment’ for students, for 
Glasgow, Scotland and beyond.

At this time of great change 
and challenge we must never 
lose sight of our central priority 
– our students.

‘At this time of 
great change and 
challenge we must 
never lose sight of 
our central priority 
– our students.’
Rt Hon Henry McLeish, Chairman

Chairman’s statement

 nStudent Thomas Leiper  
 demonstrates his culinary  
 skills to Duke of Rothesay 

 nThe Duchess of Rothesay is impressed by student Joseph  
 McGuire’s skills as she shares a joke with Willie McCurrach  

 nChairman Henry McLeish and Principal  
 Paul Little welcome the Duke and Duchess 
of Rothesay 

 nThe Duchess of Rothesay with Willie McCurrach,  
 Head of Food, Hospitality and Tourism, and the  
 Queen’s jubilee cake 

 nThe Duke of Rothesay  
 meets student Katie Todd,  

 Principal Paul Little and  
 Prince’s Trust Director  
 Heather Gray during a  

 visit to the College. The  
 Duke was joined by his  

 wife the Duchess of 
Rothesay to meet young 
people taking part  in the 
Prince’s Trust’s Get Into 

Cooking programme 
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The past year represented a significant stage in the development 
of the College, as we moved from our successful merger 
integration to a renewed focus on innovation and attainment.

I’d like to express my gratitude to the Board for their challenging 
and wise counsel under the inspirational leadership of our valued 
Chairman.

In May 2012 the College welcomed Education Scotland, who 
undertook our first full external review since merger.

This was a thorough 
examination of all aspects of the 
learning experience and quality 
of teaching, with a focus on 
learner progress, attainment, 
and outcomes.

The resulting report, published 
in August, provided four 
Statements of Confidence 
covering areas such as 
learner progress, high quality 
learning and teaching, learner 
engagement, leadership, and 
quality of services.

The report also highlighted our 
success in maintaining “business 
as usual” through merger, as 
well as our ‘strong focus on 
innovation in learning’, selecting 
three instances of ‘sector-
leading innovative practice’.

I am impressed by the effort 
of all staff, whose expertise, 
commitment and drive in this 
first post-merger year ensured 
these positive outcomes.

While the findings of the report 
are pleasing, I am committed 
to improving the experience for 
students.

To this end we have invested in 
major new library and student 
service facilities since the 
review.

We continue to invest in 
our staff and to seek higher 
performance across all 

functions. Although our 
success rates are increasing, 
I welcome Educational 
Scotland’s recommendations 
as we focus upon continuing 
improvement in learning and 
teaching, student attainment 
and engagement, and the 
mainstreaming of diversity and 
equalities, cognizant of our new 
duties under legislation. 

Although a new College, we 
have inherited long traditions of 
specialist provision in support of 
key industries  and we value our 
long-standing partnerships at 
home and internationally. 

Despite significant financial 
challenges, the College has 
maintained financial stability. 
This has enabled ongoing 
investment in educational 
resources and the College estate, 
as well as maintaining reserves at 
target level.

This will enable large-scale 
investment in our exciting new 
campus development in the city 
centre and at the riverside.

I am confident that with a 
continued focus on learner 
achievement, excellence in the 
service delivery and innovation 
in all areas, the College will 
develop from strength to 
strength.

‘The expertise 
and drive of our 
staff in this first 
post-merger year 
ensured these 
positive outcomes.’
Paul Little, Principal

Principal’s statement

 nESOL student  
 Sadia Sharif who  
 helped set up the  
 Language Cafe  
 that was recognised  
 as an example  
 of “sector-leading  
 practice”. Sadia  
 also won an Adult  
 Learners’ Week  
 award (see Page 13  
 for full details) 
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It is my privilege to present this review of the first full year of 
learning and teaching at City of Glasgow College.

This was the culmination of years of preparation and 
anticipation, and as the first students enrolled on courses, the 
Board and College staff were confident any challenges would be 
met and exceeded.

Looking back, in May 2012 we were provided with an external 
perspective by Education Scotland, all the more valuable for its 
rigour and impartiality.

‘The Board 
and staff were 
confident 
any challenges 
would be met 
and exceeded.’
Jim Gallacher, Chair of the Learning 
and Teaching Committee

Learning and Teaching Committee

During the Education Scotland 
visit in May, Inspectors focused 
on student attainment, progress, 
outcomes, and the quality of the 
student experience.

Inspectors met with 
members of the Board, partner 
organisations, community 
groups and, of course, students 
and staff.

The Board was encouraged by 
the resulting positive report that 
delivered the following four 
Confidence Statements:

•Learners are progressing well 
and achieving relevant, high-
quality outcomes;

•The College has in place high 
quality learning and teaching 
processes;

•Learners are actively engaged 
in enhancing their own learning 
and the work and life of the 
College;

•The College is led well and 
is enhancing the quality of its 
services for learners and other 
stakeholders.

In particular, the report 
highlighted a number of 
strengths and noted that the 
College’s mission, vision, and 
values were ambitious and 
challenging “with a strong focus 
on innovation in learning”. 

Strong and effective leadership 
was identified as a key strength, 
with inspectors pointing to the 
successful progress made by the 
College against targets in the 
merger proposal document.  

Inspectors emphasised 
the value of effective 
communications systems across 
the College and with external 
partners. They also highlighted 
strong partnerships with schools 
and employers to develop 
employability skills in students.

The report identified “clear and 
effective procedures to support 
students with additional support 
needs” as a key strength and 
also said the College’s portfolio 
of programmes “meets the need 
of its wide range of students and 
stakeholders well”.

The Board welcomes 
recognition of successful College 
initiatives, as well as individual 
successes, and 2011-12 provided 
many examples.

Education Scotland selected 
the following three instances of  
sector-leading innovative 
practice” that give an insight 
into the  
innovative ways through which 
the student experience can be 
enhanced. a

 nCollege lecturers taught primary  
 pupils from Paisley the skills being  
 used in a programme to preserve  
 and restore their town’s heritage.  
 Robert Cavanagh shows a youngster  
 how to whip up a bucket of plaster 

 nLes Scott, Head of Construction and Built  
 Environment, teacher Alex Reid, pupil Becca  
 Kelly and Councillor Iain Nicolson. 

 nLecturer Thomas  
 Welsh shows pupils  
 how to use a drill 

 nStudent Happy Gule  
 reached the final of  
 FutureChef – one  
 of Britain’s biggest  
 cooking competitions  
 – impressing judges  
 with her loin of roe  
 deer, and lime 
 and chocolate  
 pudding (above) 

 nHappy with the regional  
 final trophy she won 
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LAnGUAGe CAFe
The College, in partnership with 
St Mungo Museum, established a 
Language Cafe for ESOL (English for  
Speakers of other Languages) 
students.

The project began in 2009 as a way 
to help students, many of whom 
were isolated, improve their English.

Monthly Saturday coffee meetings 
at the cafe started in March 2011 
and now regular events that involve 
activities such as music and exercise.

The cafe promotes unity and, with 
help from teaching and museum 
staff, students help manage the 
project. 

One student, who was a leading 
figure in the development of the 
cafe, also achieved recognition as 
part of Adult Learners’ Week 2012.

Sadia Sharif won an award 
sponsored by Scottish TV for 
transforming her life through learning. 
She came to Scotland as a Somalian 
asylum seeker without her family and 
has overcome this lonely experience, 
to progress through six levels of 
English study (see Page 8).

WoRLDsKILLs
Wordskills is a non-profit 
membership association open 
to organisations that have a 
responsibility for promoting 
vocational education.

The competition is staged every two 
years and sees students, training in a 
range of trades, go head to head.

The regional heats provided more 
recognition of our students, with 

three gold medals, six silver medals 
and five bronze medals awarded.

The gold medals were awarded in 
Construction and two in Computing, 
with students from Stonemasonry 
and Beauty winning the silver and 
bronze.

Six students, one construction and 
five computing, have reached the 
2012 national finals in Birmingham.

All students mentioned have been 
recognised at an awards ceremony.

ReADInG tHe WAVes
The performance and networking 
event takes place every two months 
at an art gallery in Glasgow (see Page 
12).

It is organised and managed by HNC 
Professional Writing Skills students as 
an extra element of their course.

Reading the Waves has been 
developing over the past six years, 
with students performing their 
written or musical pieces to a live 
audience.

They undertake voice workshops 
and confidence-building exercises in 
preparation for speaking in public.

The event also includes 
performances by professional 
writers and musicians, who provide 
constructive feedback to the 
learners. This feedback, and in 
some cases ongoing contact, has 
a positive impact on the students’ 
development as writers.

There is generally an audience of 
up to 120 people and the event has 
a good reputation across the city’s 
writing community.

The Board of Management is 
committed to innovation in teaching 
and learning, and to this end a 
Festival of Learning was held at the 
College in April 2012.

The Festival was a celebration of 
innovation and excellent practice 
currently delivered at the College.

Forty different workshop sessions 
were planned and delivered by 
staff to a range of College staff, and 
attended by teaching staff who were 
given time away from the classroom 
to attend.

The themes of the workshops were 
linked to the six strategic objectives 
of the College Learning and Teaching 
Strategy:

•Learning Experiences;
•Student Engagement in their own  

learning;
•Access and Articulation;
•Skills Development and 

Curriculum for Excellence;
•Employers;
•Academic Guidance and Support.
The College continues to develop 

partnerships with other colleges and 
with higher education institutions.

The Education Scotland report 
commented on the “comprehensive 
and effective articulation 
arrangements” which the College 
has with a number of universities.

In 2011-12 the College further 
extended its articulation 
arrangements with its higher 
education partners, with a much 
enlarged formal articulation 
agreement signed with Glasgow 

  
  
  
  
  
  
  
  
  
  
  nOur Reading the Waves 

event was highlighted as  
 “sector-leading practice”  

 by Education Scotland  
 (see Page 13 for full details)  

a

 nHair and Beauty students with a cake wishing  
 them good luck at the at the Worldskills regional  

 heats (see Page 13 for full details)  
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Caledonian University.
The College has also agreed a 

new partnership with the Open 
University to facilitate progress to 
degree study for our students.

We often hear of students who 
have gone on to advanced learning 
having started their journey at the 
College.

One example is Jujhar Dhanda 
who graduated with a Legal Services 
HND, progressed to study Law at 
Glasgow and Oxford universities, 
and who has now on a Kennedy 
Scholarship at Harvard Law School in 
the USA. 

Jujhar said the teaching he 
received at College was one of the 
main reasons for his success (see 
Page 2).   

While 2011-12 marked the first full 

year of activity at the College, we 
are aware of the continuing need 
to evaluate and improve. Education 
Scotland pointed to our good use of 
external stakeholders and learners’ 
views in its self-evaluation process.

Following this successful review, 
the Board recognises the report has 
identified areas for improvement. As 
a result, the Learning and Teaching 
Committee will seek to ensure 
learner attainment rates improve, 
student engagement arrangements 
have maximum impact on the 
work of the College, and our 
learning and teaching strategies are 
implemented.

LeARnInG AnD teACHInG Key 
PeRFoRMAnCe InDICAtoRs 

These KPIs are used by the 
Scottish Funding Council. They 

are monitored by staff who have 
access to live data to track their 
performance.

Early withdrawal – the student 
has withdrawn from the course 
before 25 per cent of the course has 
elapsed.

Further withdrawal – the student 
attended after the funding 
qualifying date (25 per cent) but 
withdrew before the course ended.

Completed partial success – the 
student completed the course but 
did not gain the qualification.

Completed successful – the 
student completed the course 
and gainined the qualification or 
progressed to the next year of study 
having achieved at least 70 per cent 
of the units studied.

 nHundreds of graduates filled Glasgow  
 Royal Concert Hall twice in one day to  
 celebrate their achievements. Almost  
 1000 students attended morning and  

 evening ceremonies in November  
  2011 to receive their certificates  

  in front of proud family and friends 
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Completed successful 
Completed 
success  

partial Further 
withdrawal 

early 
withdrawal 

2010-11 2011-12 10-11 11-12 10-11 11-12 10-11 11-12
Full-time 66% 69% 14% 13% 12% 12% 8% 6%

320 hours but not full-time 66% 73% 28% 17% 5% 3% 1% 7%

160 to 320 hours 70% 75% 16% 13% 5% 7% 8% 5%

80 to 160 hours 72% 84% 20% 11% 3% 3% 5% 2%

40 to 80 hours 80% 85% 12% 14% 3% 1% 6% 1%

10 to 40 hours  100%       

Under 10 hours         

enlarged formal articulation 
agreement signed with Glasgow 
Caledonian University.

The College has also agreed a new 
partnership with the Open University 
to facilitate progress to degree study 
for our students.

We often hear of students who have 
gone on to advanced learning having 
started their journey at the College.

One example is Jujhar Dhanda who 
graduated with a Legal Services HND, 
progressed to study Law at Glasgow 
and Oxford universities, and who is 
now on a Kennedy Scholarship at 
Harvard Law School in the USA. 

Jujhar said the teaching he received 
at College was one of the main 
reasons for his success (see Page 2).   

While 2011-12 marked the first full 
year of activity at the College, we 
are aware of the continuing need 
to evaluate and improve. Education 
Scotland pointed to our good use of 
external stakeholders and learners’ 
views in its self-evaluation process.  

Following this successful review, 
the Board recognises the report has 
identified areas for improvement. As 
a result, the Learning and Teaching 
Committee will seek to ensure 
learner attainment rates improve, 
student engagement arrangements 
have maximum impact on the work 
of the College, and our learning and 
teaching strategies are implemented. 

LeARnInG AnD teACHInG Key 
PeRFoRMAnCe InDICAtoRs 

These KPIs are used by the Scottish 
Funding Council. They are monitored 
by staff who have access to live data 
to track their performance.

Early withdrawal – the student has 
withdrawn from the course before 25 
per cent of the course has elapsed. 

Further withdrawal – the student 
attended after the funding qualifying 
date (25 per cent) but withdrew 
before the course ended. 

Completed partial success – the 
student completed the course but did 
not gain the qualification. 

Completed successful – the student 
completed the course and gainined 
the qualification or progressed to the 
next year of study having achieved at 
least 70 per cent of the units studied. 

 nHundreds of graduates filled Glasgow  
 Royal Concert Hall twice in one day to  
 celebrate their achievements. Almost  
 1000 students attended morning and  

 evening ceremonies in November  
  2011 to receive their certificates  

  in front of proud family and friends 

Annual Report and Financial Statements 2011-12

Completed successful 
Completed 
success  

partial Further 
withdrawal 

early 
withdrawal 

2010-11 2011-12 10-11 11-12 10-11 11-12 10-11 11-12
Full-time 56% 65% 14% 11% 15% 17% 14% 8%

320 hours but not full-time 58% 62% 12% 12% 16% 15% 14% 10%

160 to 320 hours 72% 67% 11% 16% 9% 9% 8% 9%

80 to 160 hours 82% 77% 11% 12% 4% 6% 3% 5%

40 to 80 hours 75% 73% 18% 21% 3% 1% 4% 4%

10 to 40 hours 90% 89% 8% 10% 1% 0% 1% 1%

Under 10 hours 100% 100%   0%  0%  

(Source 
- SFC 
Published 
PIs (10-11) 
and FES 
Online 
Report 
(11-12)

(Source 
- SFC 
Published 
PIs (10-11) 
and FES 
Online 
Report 
(11-12)

outcomes for Further Education student enrolments on recognised qualifications:

outcomes for Higher Education student enrolments on recognised qualifications:

(Source 
– SFC 
Published 
PIs (10-11) 
and FES 
Online 
Report 
(11-12)

(Source 
– SFC 
Published 
PIs (10-11) 
and FES 
Online 
Report 
(11-12)



City of Glasgow CollegeAnnual Review 2011-12 Students, Staffing and Equalities  / 17

The work of the Committee is wide-ranging and touches on many 
aspects of the staff and student experiences.

I recognise that this year has been particularly challenging to 
many members of staff. But with challenge comes opportunity 
and I am pleased to report many successes as colleagues have 
responded to these challenges.

We have been continually focussed on enhancing student service 
provision, delivering advice, guidance and support at each stage of 
the learner journey.

‘This year has 
been challenging 
... but I’m pleased 
to report many 
successes as staff 
have responded.’
Alisdair Barron, Chair of the Students, 
Staffing and Equalities Committee

Students, Staffing and Equalities 
Committee

With bases in most buildings, 
the College delivers student 
services via a one-stop shop 
comprising a wide range of 
service and support.

A priority has been refurbishing 
the North Hanover Street 
Millennium building base with a 
frontline desk directing students 
to a range of essential support 
services including:

•Admissions;
•Student funding;
•Accommodation; 
•Personal Welfare;
•Counselling;
•Health and wellbeing;
•Careers;
•Student Development;
•Multi Faith Chaplaincy;
•Students’ Association;
•Student Engagement 

Activities.
Another priority in 2011-

12 was the enhancement of 
the Students’ Association 
facilities. In partnership with the 
association, a new social and 
office space has been designed 
and created in the Townhead 
building.

Providing accurate admissions 
and entry information was 
essential. In session 2011-12 we 

advised over 22,000 full-time 
applicants.

This was a significant element 
of the College recruitment and 
enrolment process. 

Student Services opening 
times were expanded to enable 
extended access to guidance 
and support, in particular for 
evening class students. 

Student Services helped 
around 7,000 students access 
financial support, including 
bursaries, childcare, travel and 
crisis help through the College 
Hardship Fund.

Financial support to our 
students in 2011-12 totalled 
£7million. In addition, the 
Student Development 
team conducted over 100 
Disabled Students’ Allowance 
assessments, providing specialist 
equipment and support for 
students on Higher National 
courses. 

The College organised the first 
college-wide Higher Education 
Careers Event, targeted at 
around 1,200 second-year 
students and involving all 
universities and art schools 
across Scotland. a

 nHND Fitness, Health and  
 Exercise student Rachel  

Kerr took America by storm  
 at the World Cheerleading  

 Championships 
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ADDItIonAL sUPPoRt neeDs
Over 1,000 Personal Learning and 
Support Plans were developed for 
students with additional needs, 
ensuring the co-ordination of 
support for learning and teaching. 
This enabled information to be 
shared among staff to enhance 
student success.

A new cross-college electronic 
referral system, ensuring the early 
identification of support needs, was 
a significant innovation this year.

Conducting core skills profiling 
on all students studying at non-
advanced level at the early stages 
of their learner journey, helped us 
determine the support needs for 
students who were at risk of under-
achieving.

stUDent enGAGeMent
A unique collaboration of Student 

Services staff, Law department 
staff and the Committee helped 
the Student Association with 
development of a new Constitution.

This was complemented by a new 
Student Engagement Strategy. The 
Student Engagement team 
received feedback from students 
via class representatives, focus 
groups and surveys to improve their 
experience.

With students originating from 
135 different countries the College 
was keen to establish a chaplaincy 
service to meet the spiritual needs 
of students and staff. The College 
has worked with external agencies 
to extend and enrich this provision. 

The safety of our students 
continues to be a priority. As a 
result, 35 staff members have 
been trained as Safeguarding 
Co-ordinators to ensure the 
effectiveness of our Safeguarding 
Policy and Procedures.

The College, in collaboration with 
Glasgow Caledonian University, 
conducted a research project on 
disabled students with support 
needs who progress from College to 
university.

This was significant for the College 
and the sector, and included a 
support toolkit and a bespoke 
British Sign Language-translated 
website.

Our Students’ Association won the 
Students Association of the Year 
Award from NUS Scotland, while 

Student Services won a Highly 
Commended Award from JISC for 
Access and Inclusion at iTech 2012.

eMPLoyee ReLAtIons
The Human Resources team 
have been continually engaged 
throughout in the delivery of best 
practice, high quality practices and 
procedures. In doing so they ensure 
the timely delivery of professional 
advice to staff.
A key success factor in terms of 
delivery has been the emphasis on 
employee engagement and in the 
practical application of change.  

Constructive dialogue has been 
maintained with trade unions, staff 
representatives and stakeholders. 
Initiatives include:

•Harmonisation of terms and 
conditions for support and lecturing 
staff, and senior managers;

•Joining the Glasgow Living Wage 
scheme;

•Being recognised as a Disability 
Symbol user;

•Implementing a cycle-to-work 
scheme and achieving Cycle Friendly 
Employer status.

The College is committed to 
promoting and valuing diversity 
and quality through effective 
employment policies that aim to 
attract, recruit, and retain staff on 
the basis of merit.

The College is “two ticks” (Positive 
About Disabled People) accredited 
by JobCentrePlus, having achieved 
the five required commitments. 
Both the College Diversity and 
Equalities Policy, and Recruitment 
and Selection Policy commit to 
adopting the “Positive About 
Disabled People” symbol. This 
ensures that candidates with an 
disability who meet the minimum 
essential criteria for a vacancy are 
offered an interview.

Currently 72 employees have 
advised the College they have a 
disability, equating to 5.8 per cent of 
the workforce.

As a result of continued 
restructuring, roles within the 
HR team have been realigned to 
provide “first contact” specialised 
and skilled HR support to schools/ 
service areas, enhanced employee 
assistance initiatives involving 

 nGlasgow City Council  
 leader Gordon Matheson  
 presents Henry McLeish  
 and HR Business Manager  
 Suzanne Booth a certificate  
 to recognise the College as  
 a Living Wage employer 

 nElizabeth Bea was appointed  
 as the College’s Green Travel  
 Co-ordinator to work with HR,  
 Estates, New Campus Project  
 team and external partners to  
 create more eco-friendly ways  
 for staff to get to work 

 nDiversity and Equialities team  
 Graeme Brewster and Fiona  

 Neilan accept accreditation on  
 behalf of the College from the  

 pregnancy charity Tommy’s 

a
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improved employee counselling, 
and occupational health doctors.

Innovative practices in seeking to 
provide best guidance and support 
to staff has included initiatives of 
membership and adoption of the 
Tommy’s Pregnancy Accreditation 
Programme and the MacMillan 
Essential Work and Cancer Toolkit.

Lastly, our Job Evaluation Project 
has continued to gain pace, 
requiring the review and analysis of 
over 190 unique roles. It is now in its 
final stage for implementation.

Delivery on our commitment for 
E-Enabling processes has continued 
with the implementation of the 
MyHR portal, which gives staff and 
managers real-time information 
on the management of leave 
and absence, and the recording/
review of training and continued 
professional development. Latterly, 
developments have also included 
e-copy salary advice slips and P60 
information.  

Former paper-based processes 
for budgetary control of temporary 
lecturing staff have been replaced 
by an e-enabled Contract Generator.  
This provides a real-time, budgetary 
control tool that empowers 
managers, establishes resource-
efficient controls on expenditure 
and enables timely authorising/
processing of payments to staff. 
It also provides real time decision 
making information for Senior 
Management on utilisation and 

allocation of resources.
eMPLoyee DeVeLoPMent 

The Organisational Development 
team moved from merger 
integration to the implementation 
of a fully formed strategy and action 
plan.  

A range of development activity 
was planned and delivered for the 
session, beginning with workshops 
and other support activity for 
staff returning from the summer 
break. This was essential to ensure 
new ways of working were fully 
understood and implemented. For 
example, 243 staff attended sessions 
on the My City student portal, 
a facility for students to contact 
classmates, access course materials, 
timetables, and even obtain exam 
results.

A key priority of the team was to 
maximise the in-house expertise by  
communicating best practice and 
building capacity and self-reliance.

Through the session staff 
recorded over 3000 attendances 
at development events, over 90 
per cent of which were delivered by 
colleagues.

Various aspects of learning and 
teaching practice were developed, 
ranging from specialist support 
and mentoring to Curriculum for 
Excellence and innovative practice in 
the classroom. The College’s highly 
successful Festival of Learning, 
saw 40 facilitators supporting 32 
workshops with a total of 550 

staff attendances. Feedback from 
staff was extremely positive, with 
“content” and “usefulness” scoring 
over 90 per cent.

To support development of a one-
college culture, a range of initiatives 
was developed to create a positive, 
creative, “ideal” culture.

Supported by psychologist Alan 
Mclean, the Cultural Connections 
initiative was developed, with the 
same themes used to increase 
motivation to learn within the 
classroom via the Motivated City 
initiative. In 2011, the Leadership 
Academy was opened, and provided 
a focal point for the development of 
managers and potential managers.

A series of inspirational speakers 
provided the “Headroom” series of 
events, and leadership capacity was  
further developed via specialised 
training sessions.

Within the Enhancement of 
Qualifications programme, 46 
staff undertook higher education 
qualifications in 2011-12, many at 
postgraduate level.  

The Organisational Development 
team also worked towards the 
achievement of the Healthy Working 
Lives Silver and Gold awards, with 
a range of events and campaigns. 
Other training, related to legislative 
compliance and other mandatory 
requirements, was delivered.

DIVeRsIty AnD eqUALItIes
Elsewhere the College is committed 
to promoting, diversity and human 

a

 nLecturer chef Niall  
 Murray has helped put  

 the College on the map  
 with his contributions to  

 the College’s weekly food  
 column in the Evening  

 Times newspaper (inset) 
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rights for staff and students.  In 
doing so, the College will:

•Foster good relations based on 
dignity and respect;

•Advance equality of opportunity 
for individuals;

•Eliminate harassment, 
victimisation and discrimination.

The Diversity and Equalities 
team provides leadership and 
co-ordination of the strategy in 
relation to age, disability, gender 
reassignment, marriage and 
civil partnership, pregnancy and 
maternity, race, religion and belief, 
sex and sexual orientation.

In 2011-12 the College was the 
first in Scotland to measure across 
all protected characteristics for new 
and existing staff. We also received 
positive feedback from staff to our 
Diversity and Equalities campaign 
– Altogether Different, Altogether 
Stronger – with an awareness level 
of over 79 per cent.

A staff survey revealed 89 per 
cent agreed that the College is 
committed to advancing diversity 
and equality.

To develop productive links 
with partner organisations across 
Scotland, a Diversity and Equalities 
Advisory and Engagement Group 
has been established.

 The group meets quarterly and 
is attended by senior staff and 
representatives from user-led 
equalities groups.  

A value of the College is “Equality, 
Diversity and Inclusiveness” and we 
actively seek ways to enhance this in 
the curriculum. 

eMBRACInG DIVeRsIty 
CoMPetItIon

A competition was set up to help 
staff and students engage with 
concepts of diversity and equality.

This initiative was also selected by 
Education Scotland as being 
sector-leading and innovative.

Entries were submitted across a 
variety of media, such as fashion, 
photography, blogs, writing, video, 
painted murals, food and jewellery.

Elsewhere, the Community 
Learning department delivers 
classes on an outreach basis in 
community and cultural centres, 
and other units.

Working with community partners, 
over 500 students were enrolled on 
programmes that provide skills and 
guidance relevant to people’s lives 
and provide a link to the College 
and progression routes to further 
learning.

Our community learning groups 
comprise all ages, including young 
mothers, people with health and 
addiction issues, long-term jobless, 
and individuals with literacy and 
numeracy needs. Our learning 
groups include many diverse 
cultures.

senDA
The Special Educational Needs 
and Disability Act 2001 and 2005 
amendment make it unlawful for 
the College to treat a disabled 
person less favourably than a non-
disabled person, for a reason that 
relates to their disability. As such we 
commit to:

•Fostering good relations based on 
dignity and respect;

•Enquiring about (and 
subsequently meeting) reasonable 
adjustments at student application 
and interview stages;

•Providing additional support 
for students via Personal Learning 
Support Plans (PLSPs) in relation to 
additional support; 

•Equality impact assessing (EQIA) 
policies and practices to take 
account of disabilities;

•Providing training for staff in 
conducting EQIA;

•Conducting Risk Assessments for 
work placements and field trips;

•Providing training for staff in 
conducting Risk Assessments;

•Ensuring current/future buildings 
meet building control regulations/
Equality Act 2010 requirements in 
relation to accessibility;

•Delivering the CALM  project to 
give staff the skills and attitudes to 
create and maintain accessible and 
electronic learning and teaching 
materials, and providing a VLE  to 
store such materials;

•Providing learning and teaching 
material in other formats, and 
assistive technologies for students 
and staff.

HeALtH AnD sAFety
The College set up a Health and 
Safety team and prioritised a 
review of policies, procedures and 
action plans, as well as training 
and guidance, relating in particular 
to fire safety, first aid, and risk 
assessment.

The team undertook inspections 
on all sites with unions and 
produced follow-up reports with 
actions.

FOOD, HOSPITALITY AND TOURISM.. Curriculum Director 
Sandra Gunn with the NQ Professional Cookery and Hospitality group

CONSTRUCTION AND BUILT ENvIRONMENT.. 
Curriculum Director Peter Leitch with the NPA Painting and 
Decorating group

CREATIvE INDUSTRIES.. Mark Baird, 
Creative Crafts with Photography

ART AND DESIgN.. Alex Thomson, 
Foundation 3D Design

ART AND DESIgN.. Dylan McQueen, 
Foundation 3D Design

LANgUAgES & ESOL.. Badradeen 
Mohammed, ESOL Intermediate 2

INTRODUCTION.. Alex Craig, 
Vice Principal for Learning and 
Teaching

HAIR AND BEAUTY.. NC Ladies Hairdressing 
group with Curriculum Director Peter Midgley

BUSINESS AND ENTERPRISE.. 
NC Advertising and PR group award 

These are the winners 
of ’s first Embracing 
Diversity competition.  
The competition 
was set up to find 
the most effective 
expression of the 
“embracing diversity” 
theme. Entries were 
judged on the clarity 
and accessibility of 
message, level of effort 
shown, originality of 
concept, quality of 
work and the impact on 
the viewer/audience.
School winners 
received £100 at 
advanced and  
non-advanced levels 
while the overall 
winners received a 
further £200.
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The past year saw significant progress in the development of our 
new City and Riverside campus buildings.

While there has been a focus on this, we have also invested in 
our existing estates to maintain and improve the standard of the 
student experience.

In november 2011, the College was given the go-ahead to 
move forward with the procurement for our £200million campus 
development as part of the Scottish Government’s Non-Profit 
Distributing (NPD) pipeline.

‘We have invested 
in our existing 
estates to maintain 
and improve the 
standard of the 
student experience.’
Douglas Baillie, Chair of the Estates 
Committee.

Estates Committee

We have committed an 
experienced senior College 
team to manage this project, 
recognising its scale and 
significance, while a team of 
professional advisors will cover 
the main disciplines such as 
architecture, engineering, 
design, planning, management, 
legal and finance.

The project is supported by 
the Scottish Futures Trust and 
funded through our strategic 
partners, the Scottish Funding 
Council.

The College has a carefully 
considered governance 
structure in place to ensure 
accountability, affordability and 
achievement of the College’s key 
objectives.

The core team has engaged 
with all staff and Stakeholder 
User Groups have taken 
ownership of key decisions.

The new campus will be 
built across two sites, at the 
riverside and in the city centre 
on the current Allan Glen’s site 
on Cathedral Street. This will 
replace our current estate that 
spans 11 buildings in variable 
condition across nine sites, 
some requiring considerable 
maintenance expenditure.

The development will include 
the College-funded construction 
of a new hall of residence at the 
riverside.

Our new campus will be:
•Instrumental in delivering 

learning and teaching for 40,000 
students supported by 1,200 
staff;

•‘Inclusive by Design’ and 
core to our vision to redefine 
students’ experience of a college 
education;

•Flexible and designed to 
minimise operating costs;

•Environmentally friendly 
(targeting a 50% reduction in 
CO2 emissions) and energy 
efficient within the project 
Sustainability Strategy.

The project promises to yield 
benefits for Glasgow such as 
learning, training and work 
experience opportunities for 
many curriculum disciplines, 
on top of sustainable job 
opportunities for new entrants 
to the job market.

There is a requirement to 
achieve an 
‘Excellent’ BREEAM 
(environmental assessment) 
rating for the design and 
procurement of the new 
College buildings with a a

 nThe College has revamped several areas including  
 the new library at its North Hanover Street building 

 nThe new library facilities, such as  
 the suite of computers have proved  
 a hit with students (left and below) 
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target of ‘Very Good’ for the Hall 
of Residence. (A BREEAM pre-
assessment for the College indicates 
that the Project is on track to 
achieve these targets). A philosophy 
of sustainable development must 
be central to the design and 
procurement processes of the 
successful bidding consortium.

The design will consider whole life 
rather than just capital costs.

Design decisions must be based on 
cost in use (maintenance and energy 
costs) over the life of the new 
campus as well as capital cost.

The new campus buildings must 
be flexible to enable the College to 
manage, at minimum cost, changes 
in operations or building use.

These may include variations in 
teaching practices, working hours, 
new technology, changes in student 
or staff numbers, changes in 
performance requirements, changes 
in legislation and changes in use of 
the accommodation.

The start of the procurement 
process was marked by the 
publication of the College’s Official 
Journal of the European Union 
notice on December 2, 2011. More 
than 100 representatives from 
over 30 internationally renowned 
businesses attended a ‘Bidders 
Day’ event in December 2011. We 
received nine consortia bids to 
participate in the tender process to 
design, build, finance and maintain 
our new campus.

Following the in-depth evaluation 
process, we arrived at the shortlist 
of three consortia. A substantial 
interim bid submission in July 2012 
and significant evaluation exercise 
led to a down-selection to two 
bidders – BAM PPP and Glasgow 
Learning Quarter.

neW CAMPUs Key DAtes
Also, a number of working groups 
will assist with major transition 
issues. Key dates for the next steps 
are:

•January 2013 – Preferred bidder 
appointed;

•June 2013 – Planning consent and 
financial close/contract awarded;

•Summer 2013 – Summer 2016 
Construction period followed by 
migration;

•2017 Final demolition, 
landscaping and exit from surplus 
buildings.

eXIstInG estAtes
Significant work was undertaken by 
the Estates team over the summer 
of 2012 with a focus on provision 
of internal decant ahead of the 
demolition of Allan Glen’s and the 
Business Learning Zone buildings in 
2013. 

This placed extra pressure on 
student services and library 
provision.  The Millennium 
Connection at North Hanover 
Street was identified as the new 
home. The new library on level two 
was developed. Interior designers 
Nomad took the initial brief and 
created a concept design. This 
design was progressed by the 
Estates team. 

With the new library creating 
increased footfall, the ground floor 
foyer was opened up to create a 
more functional entrance.

The Student Services area was 
redesigned to create a vibrant open-
plan space to ensure collaboration  
between the student funding and 
development areas, and a one-stop 
reception desk was created – all 
of which enhanced the student 
service.

HAA Design took on the role of 

designer and contract administrator, 
while the Estates team employed 
other construction professionals to 
assist and manage the project. 

Significant input was also required 
from our ICT and Network team.

Both projects were delivered on 
time and within budget.

The College recognises its 
environmental responsibilities and 
is committed to preventing pollution 
and achieving efficient consumption 
of its resources. The Environmental 
Policy was approved in February 
2012 and a range of measures were 
undertaken in 2011-12.

Electricity is purchased from  
100 per cent renewable resources 
via APUC (Advanced Procurement 
for Universities and Colleges) and 
heating systems are controlled 
centrally to maximise efficiency. 
Energy use via lighting and PCs is 
minimised, and Heads of Service 
have a target of  
three per cent annual reduction in 
energy consumption.

The College is committed to 
reducing landfill and increasing 
recycling. Existing procedures 
recycle electrical equipment and 
fluorescent lighting, with new 
waste contracts and an awareness 
campaign planned for 2012-13. The 
Head of Facilities has a target to 
increase recycling by three per cent 
each year.

Water loss is minimised; for 
example at the Riverside swimming 
pool by a recycling system.

The College has ISO14001 
Environmental Management 
System at the Riverside campus 
and is committed to extending 
accreditation College-wide.

 nDon MacKeen is a lecturer  
 who runs the Transitions  
 course for students with  

 learning difficulties. He has  
 been using the outdoors  

 in lessons for six years and  
 even created a short film  

 comparing his methods with  
 counterparts in the USA.  

 During a trip to the States,  
 Don interviewed a number  
 of people including activist  
 Grace Boggs who helped  
 transform parts of Detroit 

 nThese HND Computer Arts and  
 Design students teamed up with  
 the One World Shop to produce a  
 series of short web-based films to  
 coincide with Fairtrade Fortnight 
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I am pleased to report significant progress as the College 
maintained and developed its commercial and international 
activities.

2011-12 was another challenging year as we continued to 
support 
long-standing partnerships at home and abroad, as well as 
developing new strategies and marketing the College brand 
through this post-merger period.

The College has a tradition of working commercially with large 
and small firms from all over the world, delivering accredited and 
bespoke programmes.

Development Committee

Further developing a strong 
track record both in industry 
and in the sector was a priority 
for the College during session 
2011-12.

The commercial unit 
successfully overcame 
challenges during the 
implementation phase 
following merger, by managing 
to maintain business as usual 
whilst obtaining new contracts. 

As well as being responsible 
for all City Enterprise courses 
and activity, the unit also assists 
the schools in the planning, 
development, and costing of 
new business opportunities.

The College has continued to 
work with industry partners and 
to lead the way in the areas of 
Marine Engineering, Nautical 
Studies, Procurement, Food 
Hygiene, Licensing, Health 
and Safety, Construction, and 
Marketing. 

As part of a new Commercial 
strategy led by the Development 
Committee, the College 
will continue to diversify its 
commercial, non-government 
funded, activity across the 
College. This strategy specifically 

focuses on developing and 
nurturing existing partnerships 
while exploring alternative 
income streams. 

InteRnAtIonAL ACtIVIty
The College continues to 
build its reputation within 
the international learning 
community, delivering 
international programmes to a 
significant number of learners 
from around 135 different 
countries.

The College has established 
a strong track record both in 
partnership working, and in 
international recruitment, and 
is Scotland’s leading college in 
this area.

In 2011-12 the College 
attracted almost 1,000 
International students 
representing approximately 
£2.8million of income. 

Courses undertaken varied 
from full-time to short 
specialisms, and while most 
were in the niche market of 
Maritime and Engineering, 
significant numbers also 
undertook Business, Hospitality 
and Languages courses.

Many international students 

‘The College has a 
strong track record 
in partnership 
working and 
international 
recruitment.’
Tasmina Ahmed-Sheikh, Chair of the 
Development Committee.

 nMaritime and Marine Engineering  
 students celebrated their graduation in  
 June 2012. Over 300 students attended  
 the event at Glasgow Cathedral 

a
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came to the College via our 
international partners, particularly 
in India, Pakistan, Angola, and China.

Supporting our partnerships and 
further developing our International 
links, staff visits were made to India, 
Angola, Pakistan, China, USA, and 
several European countries.  

Continuing our existing European 
partnerships, staff and student 
visits took place to the USA, France, 
Spain, Germany, Denmark, Italy and 
Poland.

The project to develop a £70m 
maritime training centre in Angola – 
the first of its kind for any college in 
Scotland – is progressing well.

Construction continues at pace and 
the centre is expected to open in 
2013, at which point the College will 
assume operational management.

Continuing our new international 
strategy led by the Development 
Committee, the College has 
ambitious plans to diversify its 
international work and penetrate 
new markets across many different 
countries.

InteRnAtIonAL GRADUAtIon
The annual Summer Graduation 

Ceremony was held in the historic 
setting of Glasgow Cathedral.

Maritime and Marine Engineering 
students were joined by family 
friends and staff to celebrate their 

achievements. Many graduates 
have come from overseas institutes 
including AMET in Chennai, VELS in 
Chennai, BP Marine in Mumbai and 
MTI in Karachi, and will now either 
return home, spend time at sea, or 
progress to university courses.

eURoPeAn soCIAL FUnD 
ACtIVIty

In 2010-11, the Scottish Funding 
Council took the role of lead 
partner in a European-funded 
project involving most of Scotland’s 
colleges.

Their second project (2011-12), 
Investing in Skills for Economic 
Recovery, again allowed the College 
to focus on providing training for 16 
to 24-year-olds, with the emphasis 
on skills for the identified growth 
areas of construction, care, business 
services, retail, and food and drink. 
This project generated almost £1m 
of additional funding to the College. 

The College was lead partner on 
another project, RENEW, which 
focused on improving the skills of 
employed students in the areas of 
Business, Accounting, Computing 
and Hairdressing.  This project was 
in partnership with three other 
colleges in the west of Scotland.

MARKetInG/BRAnDInG
The College held its first Winter 
Graduation ceremonies for students 

at the Glasgow Royal Concert Hall 
in November 2011. The ceremonies 
saw the final outing of the Big & 
Clever launch campaign concept, 
with a move to a new “icon-based” 
concept for corporate marketing. 
The aim of this concept was to 
position and promote the academic 
schools as centres of excellence, 
emphasising these sub-brands 
within the College “mother” brand.

A key development during 2011-
12 was the positioning of the 
College as a city centre conference 
and events venue, via on-line and 
off-line marketing. Clients include 
the Scottish Government, Glasgow 
Chambers of Commerce, and Stirling 
University.

A new College DVD was created 
in early 2012, featuring our own 
students as a way of authenticating 
our brand with spontaneous, 
unscripted messages. The DVD 
provided material now featuring on 
various on-line platforms.

The College’s new website was 
launched in 2011, winning a silver 
award in a ‘Student Choice’ category 
at the annual Scotland’s Colleges 
marketing awards. Nevertheless, 
as part of our on-going digital 
marketing strategy, a further 
website rebuild and re-launch is 
planned.

 nPrincipal Paul Little, and College Chairman Henry  
 McLeish show Scottish Education Secretary Michael  

 Russell what the College has to offer at the opening of  
 the new Merger and Partnership Research Centre 

 nMr Russell, Journalism student Daniel Clarke and former  
 Student President Emma Iwanow open the new centre 

 nWorkers put the finishing touches to maritime training 
centre in Angola (see opposite page) 
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I am pleased to report the College had a successful year in terms 
of its financial performance despite some significant challenges.

During the financial year, the Finance Committee considered the 
College’s annual financial plan and associated budgets.

The Committee monitored budgets and financial performance 
throughout the year and reported to the Board on the year-end 
financial performance.

Finance Committee

The 2011-12 financial plan was 
prepared within the context 
of the first full year of public 
expenditure constraint, which 
resulted in a reduced level of 
government grant for all of 
Scotland’s colleges. The grant 
reductions for City of Glasgow 
College are noted in the table 
below.

The majority of the College’s 
income is derived from public 
funds. Thus the significant 
reductions noted below 
presented the Finance 
Committee with a number of 
major challenges. In the face of 
these challenges the Committee 
continued with its overall 
financial objectives to: 

•Reduce the planned 2011-12 
operating deficit to below 
£500,000;

•Maintain financial 
sustainability by ensuring net 
current assets remained at 
approximately £20million;

•Maintain and, where possible, 
improve the level of capital 
investment in terms of the 
College’s estate, educational 
equipment and other resources. 
The target capital spending for 
2011-12 was £2.9m.

FInAnCIAL ReVIeW
This section compares the 
year-end results with the 
Committee’s financial objectives 
for 2011-12 as well as providing 
a comparison with the previous 
year’s results. 

The 2011-12 operating surplus 
amounted to £438k which was a 
significant improvement against 
the overall objective to reduce 
the planned deficit to below 
£500k.

Given the reduction in the level 
of Government grant mentioned 
earlier, then it is not surprising 
that the year-end result for 
2011-12 was down significantly 
when compared to the 2010-11 
figure of £1,269,000 (excluding 

‘The College had a 
successful year in 
terms of financial 
performance 
despite significant 
challenges.’
Peter Finch, Chairman of the Finance 
Committee.

Item 2010-11 2011-12 Change Change
Teaching Grant £33.5m £30.5m -£3.0m -9%

Capital Allocation £2.3m £1.4m -£0.9m -39%

 nTop Scots chef Andrew Fairlie dished out Michelin-starred  
 advice to staff and students – including Danielle Mattison  

 and Janet MacGregor (above) – during a visit to the College 

 nAndrew with  
 students Susan  
 Galloway, Siobhan  
 McKinney and  
 Sayeeda Ahmed

 nStudent Craig Palmer  
 finishes off a starter 

 nThe chef meets  
 Willie McCurrach,  

 Head of Food,  
 Hospitality and  

 Tourism, Principal 
Paul Little and  

 Gordon McIntyre,  
 Head of Hospitality  

a
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exceptional items).
 Capital expenditure for 2011-12  

amounted to £2.082,000. This 
total is down compared to the 
2010-11 total of £3,541,000. This 
reduction was partly a result of 
the cut in Government grant but 
also a rescheduling of a number of 
equipment projects.

The previous section on the work 
of the Estates Committee reports 
on a number of the key building 
projects undertaken during 2011-12. 
In addition to these projects £944k 
was spent primarily on equipment 
to support the learning and teaching 
process.

The College’s 2011-12 net current 
assets position as at 31st July 2012 
was £22,846,000 which represents 
an increase compared to the 
2010-11 figure £22,348,000. This 
exceeded the target figure of £20m 
set out in the financial plan, which 
was a result of the improved 2011-
12 operating surplus as well as the 
delay in completing some capital 
projects.

The table below provides a 
summary of the College’s financial 
key performance indicators (KPIs). 
These KPIs reflect those used by 
the Scottish Funding Council to 
benchmark the performance of 
Scotland’s colleges.

PRoMPt PAyMent oF 
sUPPLIeRs

The College seeks to comply with 
the CBI Prompt Payment Code and 
has a policy of paying its suppliers 

within 30 days of invoice date 
unless the invoice is contested.  
All disputes and complaints are 
handled as quickly as possible. The 
average creditor’s payment period 
throughout the year was 37 days. 
No late payment interest charges 
were paid during the year.

tReAsURy MAnAGeMent
The College Treasury Management 
Policy was approved by the Finance 
Committee on November 15, 2010.  
The College policy will ensure 
treasury management is effective 
in the successful identification, 
monitoring and control of financial 
risk. In balancing risk against return, 
the College is more concerned 
to minimise risks than maximise 
returns.

During the year the College 
contracted with a treasury 
management service provider to 
support the management of the 
College policy. 

The service provider reviews all 
College deposits and provides risk 
and return analysis. Every meeting 
of the Finance Committee receives 
an update report on the treasury 
management performance.

LooKInG AHeAD 
The College’s future financial 
sustainability is partly linked to its 
ability to achieve, in future years, 
an annual operating surplus and 
maintain a reasonable level of net 
current assets. 

The Board has set the College 
a target of achieving a small 

operating surplus for the 2012-
13 financial year. This target was 
set in the context of a 10 per cent 
reduction in Government grant. 
The Government’s expenditure 
plans would suggest that 2013-14 
will bring a further six per cent 
reduction followed by another 4 
per cent  reduction in 2014-15. In 
addition, the sector’s European 
Social Fund (ESF) grant funding 
will cease at the end of 2012-13. 
The Board recognises that these 
potential funding reductions 
will present yet more financial 
challenges for the College.

The Board has, therefore, placed 
a focus on diversifying the College’s 
funding sources.

The Development Committee’s 
review sets out some of the new 
initiatives being taken forward by 
the College in an attempt to secure 
new sources of funding. 

The College’s affordability model 
for its New Campus Project 
assumes that net current assets 
will be £22m at the end of the 
2012-13 financial year. This level 
is necessary as the College will be 
required to contribute £19m to 
the New Campus Project between 
2012-13 and 2016-17. The Finance 
Committee will, therefore, have a 
particular focus on monitoring the 
level of net current assets in the 
current financial year and through 
to 2016-17.

City of Glasgow 
2011-12

City of Glasgow 
2010-11

sector Average 
2010-11

Operating surplus as a % of total income  0.8% 2.2% 0.8%

Historical cost surplus as a % of total income 1.1% 4.8% 6.9%

Income and expenditure reserves as a percentage of total 
income (ex-pension reserve)

40% 38% 28%

Ratio of current assets to current liabilities 4.3:1 3.7:1 1.8:1

Days cash to total expenditure 174 173 92

SFC Grants, 
£38,410,000

Fees - Home & 
EU, £10,104,000

Fees -
Commercial, 

£390,000

Education 
Contracts, 
£734,000

Fees - Overseas, 
£2,805,000 Other Income, 

£4,972,000

Staff Costs, 
£39,613,000

Operating 
Expenses, 

£14,145,000

Depreciation, 
£3,219,000
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Figure 3 Expenditure Analysis 2011-12 (£m's) 
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I can report an active year in relation to the Board’s own 
development. We carried out a full self and peer-assessment 
exercise this year, which provided an excellent opportunity for 
self-reflection and an analysis of the Board’s combined skills and 
any development needs.

The process included an evaluation of the Chairs of our 
Committees. As a consequence, we are now in the final stages of 
developing a bespoke ‘Non-Executive Directors’  course for our 
Board Members.

Nominations and Remunerations 
Committee

This will ensure we have the 
right balance of skills to lead 
the College,  as we move into 
a period of change in our 
governance and the governance 
of colleges across Scotland.

The departure of a long 
standing and highly experienced 
Board member, Captain Nigel 
Palmer, left a significant gap to 
be filled on the Board.

Tasmina Ahmed-Sheikh, who 
was one of our co-optees, 
was appointed as a full Board 

member. Tasmina offers a 
wealth of business, international 
and legal expertise. 

In line with normal practice 
we reviewed salaries of the Vice 
Principals and the Principal and 
confirmed, in line with public 
sector pay policies in the current 
economic climate, that there 
would be no salary increase 
for 2011-12. We also approved 
severance packages which we 
felt were appropriate and in the 
interests of the College. 

‘This will ensure 
we have the right 
balance of skills to 
lead the College,  
as we move into a 
period of change.’
Debbie McNamara, Chair of the 
Nominations and Remunerations 
Committee.

 nPart-time lecturer Karen Idun enjoyed the view from the  
 roof of our North Hanover Street building as she helped  

 launch the Sports department’s new brand by giving staff  
 advice on fitness and nutrition. Karen, who is the 2011  

 Scottish Senior Weightlifting champion, also works as a  
 massage therapist and a nutritional consultant 
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The Audit Committee has a general aim to ensure the 
effectiveness of the College’s financial and other internal control 
systems and procedures.

The Committee also monitors the performance and effectiveness 
of the College’s external and internal auditors.

Prior to the start of the 2011-12 financial year the Audit 
Committee appointed BDO LLP as the College’s internal auditors 
from August 1, 2011.

The Committee, subsequently, 
considered and agreed the 
internal audit plan for 2011-12.

 The following table provides 
a summary of the work 
undertaken by the internal 
auditors linked to this plan as 
well as an additional review 
linked to IT infrastructure  and 
the potential for external 
intrusion/hacking attacks.

InteRnAL AUDIt
Based on the reviews 
undertaken during 2011-12, 
the following opinions were 

expressed by the Internal 
Auditors: 

•“With the exception of 
our review on Management 
Information and KPIs, whereby 
we concluded that further 
work is required to produce a 
comprehensive and relevant set 
of key performance indicators, 
the risk management activities 
and controls in the areas which 
we examined were found to be 
suitably designed to achieve 
the specific risk management, 
control and governance 

‘We have a general 
aim to ensure the 
effectiveness of the 
College’s financial 
and other internal 
control systems.’
John MacLeod, Chair of the Audit 
Committee

Audit Committee

Internal Audit Report / number of 
recommendations

High Medium Low

1. Review of UKBA procedures 4 3 0

2. Student Association procedures 3 4 0

3. ICT Controls 1 9 5

4. ICT External Security 1 10 6

5. Student Funding Financial Controls 
and Procedures

2 6 0

6. Procurement Processes 0 6 1

7. Financial Systems 0 2 4

8. Financial Sustainability 0 2 1

9. Payroll & HR integration 0 7 1

10. Job Evaluation 1 3 2

11. Management Information and KPIs 1 3 2

12. Working Together 0 3 3

totals 13 58 25

a

 nOur North Hanover Street building  
 from a student’s unusual perspective 
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arrangements.”
•“Based on our verification 

reviews and sample testing, 
risk management, control and 
governance arrangements 
were operating with sufficient 
effectiveness to provide reasonable, 
but not absolute assurance that 
the related risk management, 
control and governance objectives 
were achieved for the period 
under review. This is with the 
exception of IT, where our 2011-
12 reviews concluded that there 
were improvements required in 
the protection of key IT assets, 
specifically through the need for 
IT security testing to gauge any 
vulnerabilities in the network.”  

eXteRnAL AUDIt
Scott-Moncrieff became the 
College’s external auditor with effect 
from August 1, 2011. 

The Audit Committee considered 

and agreed the external auditor’s 
Audit Strategy and Plan for 2011-12.

The external auditor’s independent 
report on the 2011-12 financial 
statements is set out on page 53, 
to follow in the full version of this 
report.

otHeR MAtteRs
In addition to the work of the 
internal and external auditors, the 
Committee considered a range of 
other matters, which include:

•Audit Scotland Report: Scotland’s 
Public Finances;

•Risk management;
•Financial Regulations 

(Amendments);
•Business Continuity Planning;
•New Campus Project;
•Anti-Bribery and Corruption 

Policy.
RIsK MAnAGeMent

The College’s Risk Management 
Policy outlines its approach to risk 

management and internal control, 
and the roles of the Board and 
senior management.

The Board considers and agrees 
a high level risk matrix each 
year. During the year the Audit 
Committee receives regular 
reportage on how these identified 
risks are being managed and 
whether any new risks should be 
added to the risk matrix.

The College’s Risk Register provides 
a means to record details of all risks, 
and risk owners, together with risk 
treatment strategy and actions, 
dependencies, and review dates.

Risk owners must provide a regular 
update on progress with regards to 
risk actions and other changes. 

The following table outlines the 
principal risks facing the College 
during 2012-13 and beyond. The 
Audit Committee will monitor the 
management of these risks.

Risk
Failure to achieve an operating surplus for the 2012-13 financial year.

Financial and operational impact of harmonisation of employee terms and conditions of employment following 
the merger of three colleges to form the City of Glasgow College.

Adverse impact of potential further reductions in Government grant support in the financials years 2013-14 and 
2014-15. 

Failure to meet student recruitment targets for 2012-13, particularly in terms of overseas students.

Potential equal pay challenges.

Failure to  manage potential impacts of regionalisation on the New Campus Project

New risk regarding Governance associated with Regionalisation

 nVisitors got a taste  
 of the College’s huge  
 range of courses at  
 the annual Open Day.  
 HND Hairdressing  
 students Hazel Gauhl  
 and Emma Leitch 

 nDamien Matthew from  
 Cleveden Secondary tries  
 his hand at plastering 

 nHND Hospitality students  
 (from left) Kathryn Veroni,  

 Gillian MacDermid, Sophie  
 Spence, Emma Dott, Natalie  

 Copland, Rocheen Dunlop,  
 Holly Strang and lecturer  
 chef  Aileen McMonagle 

 nCoatbridge High pupil Natasha Hannen (right) with  
 HND Beauty Therapy student Sharon McGeough 

 n Hairdressing student Michelle Kerr 
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We have a committed Board and I 
am reassured by the level of robust 
and challenging debate we have in 
relation to all important issues for 
the College and for our students. 

Our governance framework sets 
out the roles, accountabilities and 
expectations for board members,  
staff and students. We seek 
to comply with the Corporate 
Governance Code so far as its 
provisions apply to the further 
education sector. As a Board, we are 
responsible for:

•Leading the College; 
•Supporting the Principal and the 

Executive team;
•Demonstrating independence, 

integrity and accountability;
•Bringing fresh and innovative 

perspectives;
•Seeking full information and 

questioning;
•Holding management to account 

and challenging appropriately;
•Ensuring it is diverse and has 

a good balance of skills and 
backgrounds.

The Board and its committees 
play a vital role in the oversight 
of College business and hold 
management accountable for 
performance against targets 

and performance indicators. 
The Board met seven times this 
year in addition to meetings 
of its committees whose key 
responsibilities are set out below.

Finance Committee: Responsible 
for the review of financial planning, 
monitoring the use of funds for 
student welfare, carrying out duties 
set out by the Board and assigned 
in the Financial Regulations, and 
for receiving and approving the 
annual budget and final accounts for 
recommendation to the Board. 

Estates Committee: Considers, 
approves and monitors plans for the 
management and development of 
College estate and facilities. A key 
focus has been the procurement 
process for our new campus.

Audit Committee: Responsible for 
monitoring the integrity of financial 
statements, risk management, 
instructing internal audits and 
reviewing internal controls and 
systems.

Students, Staffing and Equalities 
Committee: Considers and approves 
employee and student focused 
strategies and policies, monitors 
relationships between trade unions 
and employees and has a special 
responsibility for Equalities. 

Learning and Teaching Committee: 
Provides reports and advice to the 
Board on academic policies and 
procedures, on matters relating to 
the curriculum, quality and learning, 
teaching and support, and on the 
role of the Academic Board. 

Nominations and Remuneration 
Committee: Manages the 
recruitment of Board members, 
oversees their 
personal development and 
evaluation, determines the 
remuneration of the Principal 
and the Executive team and helps 
identify candidates for senior 
positions in the College. The 
Committee was established in 2012.

Performance Review Committee: 
Monitors performance across 
the College with reference to 
the strategic plan and considers 
efficiency. The Committee was 
established in 2012.

Development Committee: 
Provides ongoing strategic review 
of commercial and international 
activities and considers new 
opportunities, ensuring alignment 
with the College’s Strategic Plan. 
The Committee was established in 
2012.

Governance statement / 43

 nOther activities at the Freshers’ Fair included  
 stilt-walking (above), while there were plenty of  

 super freebies being handed out to students  
 including candy floss (below) and slices of pizza 

 nOver 3500 students attended the  
 Freshers’ Fair, making it the biggest  
 in the College’s history. Students had  
 stalls (above) and activities such as  
 snowboarding (below) to choose from 

Last year was the start of a new chapter in the development of our 
Board. Following a governance review, we made a number of changes 
to the Board and Committees to ensure that the governance framework 
properly reflects the business and aspirations of the College and critically 
that it delivers quality outcomes for our students.

We have created two new committees and amended the terms of 
reference for all of our committees. 

We have appointed a new full Board member, while four existing 
members have taken on the additional responsibility of chairing a 
Committee.

Governance statement

 nRt Hon Henry McLeish, Chairman 
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The Board is responsible for the College’s system of internal control and for reviewing its effectiveness. Such a 
system is designed to manage rather than eliminate risk of failure to achieve business objectives, and can only 
provide reasonable, not absolute, assurance against misstatement or loss.

The Executive Leadership Team (ELT) receives regular reports setting out key performance and risk indicators 
and considers possible control issues brought to their attention by early warning mechanisms embedded with 
the operational units. The ELT and the Audit Committee receives regular reports from our internal auditors, and 
health and safety and environmental monitoring functions, which include recommendations for improvement.

Internal control statement

The Audit Committee’s role in 
internal control  is confined to a high 
level review of the arrangements 
for internal financial and other 
control systems. The Board agenda 
regularly includes consideration of 
risk management and all reports to 
the Board and its Committees must 
include a risk analysis.

The Board has a process for 
identifying, evaluating and 
managing the College’s risks that has 
been in place for the year ending 
July 31, 2012 up to the date of 
approval of the annual report and 
accounts. This process is regularly 
reviewed by the Board and accords 
with the internal control guidance as 
applicable to the further education 
sector. 

The system of internal financial 
control is based on a framework 
of regular management 
information, financial regulations 
and administrative procedures 
including the segregation of duties. 
In particular it includes: 

•Comprehensive budgeting 
systems with an annual budget 
approved by the Board; 

•Regular reviews by the Finance 
Committee of quarterly and annual 
financial reports that indicate 
financial performance against the 
forecasts;

•Setting targets to measure 
financial and other performance 
measures;

•Procedures for the Board to 
review and agree the budgets;

•Clearly defined capital investment 
control guidelines.

The College has an internal audit 
service, the focus of which is on key 
activities determined by an analysis 
of the areas of greatest risk and in 
accordance with the annual internal 
audit plan approved by the Board.

The internal auditors report to the 
Audit Committee on a regular basis 
and have direct access to the Chair 
of the Audit Committee.

The internal auditors have issued 
an annual report, which gives an 
opinion of the adequacy, reliability 
and effectiveness of the College’s 
internal control system. The Board’s 
review of the effectiveness of the 
system of internal financial control is 
thus conducted through the work of 

the internal auditors, the Board and 
the Audit Committee.

CoRPoRAte stRAteGy 
The Board comprises the Principal, 
independent members, a nominated 
student and elected teaching and 
support staff members.

The roles of Chairman and Vice 
Chairman are distinct from the role 
of Chief Executive, the Principal. 
The matters reserved to the Scottish 
Funding Council for decision are set 
out in the Financial Memorandum 
issued by the Council. The Board 
is responsible for the strategic 
direction of the College, approval 
of major developments and policy 
changes, and for the review and 
commissioning of regular reports 
from the ELT on the day-to-day 
operations of its business.

GoInG ConCeRn 
The Board can confirm the College 
is a going concern based on its 
financial performance and all other 
relevant information. The annual 
financial statements have been 
prepared on a ‘going concern’ basis.

Approved by order of the members of the Board on December 12, 2012 and signed on its behalf by: 

Rt Hon Henry McLeish, Chairman   Paul Little, Principal and Chief Executive

 nNQ Hospitality  
 student Michelle Fox  
 is hoping to progress  
 to an HNC Events 
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 nAn apprentice heating engineer  
 trains on industry-standard equipment 

Approved by order of the members of the Board on December 12, 2012 and signed on its behalf by: 

Rt Hon Henry McLeish, Chairman

The College was incorporated in 1993 by the Further and Higher Education (Scotland) Act 1992, in accordance 
with which the Board is responsible for the administration and management of the College’s affairs, including 
ensuring an effective system of internal control, and is required to present audited financial statements for each 
financial year. 

The College is a registered charity (Scottish Charity Number SC036198) for the purposes of the Charities and 
trustee Investment (scotland) Act 2005.

Responsibilities statement

The Board must keep accounting 
records that disclose the financial 
position of the College and 
ensure the financial statements 
are prepared in accordance with 
the Statement of Recommended 
Practice 2007.

In addition, the Board, through its 
designated office holder and within 
the terms and conditions of the 
Financial Memorandum agreed with 
the Scottish Funding Council (SFC), 
must prepare financial statements 
for each financial year that give a 
true and fair view of the College’s 
state of affairs and of the surplus or 
deficit and cash flows for that year. 

In causing the financial statements 
to be prepared, the Board has 
ensured:

•Suitable accounting policies are 
selected and applied consistently;

•Reasonable and prudent 
estimates and judgements have 
been made;

•Applicable accounting standards 
have been followed, subject to any 
material departures explained in the 
financial statements;

•Ensure SFC funds are used only 
for the given purposes and in 
accordance with the memorandum 
with the SFC and any other 
conditions the SFC may prescribe;

•Financial statements are prepared 
on the going concern basis unless 
it is inappropriate to presume the 
College will continue in operation. 

The Board is satisfied it has adequate 
resources to continue in operation 
for the foreseeable future. 

Therefore the going concern 
basis continues to be adopted in 
the preparation of the financial 
statements.

The Board has taken reasonable 
steps to:

•Ensure there are appropriate 
financial and management controls 
in place to safeguard public funds 
and funds from other sources;

•Safeguard the assets of the 
College and prevent and detect 
fraud;

•Secure the economical and 
effective management of the 
College’s resources and expenditure.

The key elements of the College’s 
system of internal financial control, 
which is designed to discharge 
the responsibilities set out above, 
include: 

•Clear definitions of the 
responsibilities of, and the authority 
delegated to senior managers;

•A comprehensive medium 
and short-term planning process, 
supplemented by detailed annual 
income, expenditure, capital and 
cash-flow budgets;

•Regular reviews of key 
performance indicators and 
business risks and quarterly reviews 
of financial results involving variance 
reporting and updates of forecast 
outturns;

•Clearly defined and formalised 
requirements for approval and 
control of expenditure, with 
investment decisions involving 
capital or revenue expenditure 
being subject to formal detailed 
appraisal and review according to 
approval levels set by the Board;

•Comprehensive Financial 
Regulations, detailing financial 
controls and procedures, approved 
by the Audit Committee and Finance 
Committee; 

•A professional Internal Audit 
team whose annual programme is 
approved by the Audit Committee 
and whose head provides the 
Board with a report on internal 
audit activity within the College and 
an opinion on the adequacy and 
effectiveness of the College’s system 
of internal control, including internal 
financial control.

Any system of internal financial 
control can only provide reasonable 
but not absolute assurance against 
material misstatement or loss.

The Board members who held 
office at the date of approval of 
this report confirm that there is no 
relevant audit information of which 
the College’s auditors are unaware; 
and each Board member has taken 
all necessary steps to be aware of 
any relevant audit information and 
to establish the auditors are aware of 
that information.
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Back row from left: Debbie McNamara, Colin McMurray, David Eaton, 
Peter Finch, John MacLeod, Douglas Baillie, Jim Gallacher and David 
stark. 
Front row from left: Leslie Woolfries, Julia Henderson, Principal Paul 
Little, Chairman Henry McLeish, Tasmina Ahmed-Sheikh and Charlie 
Kaur.

The remaining members: Former Chairman Eric Tottman-Trayner 
(left), Alisdair Barron (right), Robert Morrison (middle right) and 
student President Mark Farmer (far right).

For more information on the Board and its members turn to Page 51.

Board of Management
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 nThe College’s photography and television studios 

 nA model wearing  
 jewellery created  
 by a City of Glasgow  
 College student 

Board of Management / 51

Board 
member External position Appointed

Re-
appointed

Committee(s) 
served october 
2011-March 2012

Committee(s) served 
March 2012*

Tasmina 
Ahmed-Sheikh

Partner, Hamilton Burns WS 
Solicitors

23/1/12 Students, Staff & Equalities, 
Development (Chair)

Douglas Baillie Acting Head of Deposits, Clydesdale 
Bank

23/1/11 Estates, Finance Estates (Chair), Finance, 
Development

Alisdair 
Barron

Chief Executive, Children in Distress 1/9/10 1/12/11 Audit, Students, Staff & 
Equalities (Chair)

Students, Staff & Equalities (Chair), 
Development, Audit

David 
Eaton

Teaching staff member 15/12/10 Estates, Learning & 
Teaching

Learning & Teaching

Peter 
Finch

Ex-Senior Assistant Principal, 
Glasgow Caledonian University

13/6/12 Estates (Chair), Finance Estates, Finance (Chair), 
Development

Jim 
Gallacher

Emeritus Professor of Lifelong 
Learning, Glasgow Caledonian 
University

1/9/10 13/6/12 Audit, Learning & 
Teaching (Chair)

Audit, Estates, Learning & Teaching 
(Chair)

Emma 
Iwanow

Student President 5/10/11 Students, Staff & 
Equalities

Students, Staff & Equalities, Learning 
& Teaching, Development

Paul 
Little

Ex Officio 1/9/10 Estates, Finance, 
Students, Staff & 
Equalities, Learning & 
Teaching

Estates, Finance, Students, Staff 
& Equalities, Learning & Teaching, 
Development, Performance Review

Henry 
McLeish

(Chair) First Minister of Scotland 
(2000-2001), MSP (1999-2003) 

23/1/11 Finance, Nominations Finance, Nominations & 
Remuneration

John 
MacLeod

John F MacLeod Chartered 
Accountants

13/6/12 Audit (Chair), Students, 
Staff & Equalities

Audit (Chair), Development, 
Performance Review

Colin McMurray Director, Clyde Marine Training 1/9/10 Students, Staff & 
Equalities, Learning & 
Teaching

Students, Staff & Equalities, Learning 
& Teaching, Performance Review

Debbie 
McNamara

Chief Executive Officer, Hub West 
Scotland

1/12/11 Estates, Nominations 
(Chair)

Estates, Performance Review, 
Nominations & Remuneration (Chair)

Robert 
Morrison

Support Staff Member 15/12/10 Finance, Students, Staff 
& Equalities

Finance, Students, Staff & Equalities

Nigel 
Palmer

Managing Director, Palmer Marine 
Services

1/9/10 – 
14/12/11

Finance

David 
Stark

Director, Keppie Design Company 23/1/11 Audit, Estates Audit, Estates, Development

Eric 
Tottman-
Trayner

(Chair)** Business Development 
Director, Siempelkamp Nuclear 
Technology UK

1/9/10 Finance Finance, Performance Review (Chair), 
Nominations & Remuneration

Lesley Woolfries Associate, Holmes’ Partnership 23/1/11 Estates, Learning & 
Teaching

Estates, Learning & Teaching, 
Development

Co-options

Tasmina 
Ahmed-Sheikh

Partner, Hamilton Burns WS 
Solicitors

23/1/11 Students, Staff & 
Equalities, Learning & 
Teaching

Students, Staff & Equalities, 
Development (Chair) (appointed as full 
board member on 23/1/12)

Charlie Kaur Senior Internal Auditor, Strathclyde 
Partnership for Transport

23/1/11 Audit, Students, Staff & 
Equalities

Audit, Students, Staff & Equalities, 
Performance Review

*Following a review of Governance in December 2011, a new committee structure was agreed in March 2012.
**Eric Tottman-Trayner was Board Chairman until October 2011 whereat the Rt. Hon Henry McLeish was appointed.

Activity Adviser
External Auditors: Scott Moncrieff

Internal Auditors: BDO Stoy Hayward LLP

Bankers Bank of Scotland, Clydesdale Bank and Royal Bank of Scotland

Solicitors Maclay Murray and Spens LLP

External advisers

Board of Management
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