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Board of Management 

PAPER DC1-A 

 
 
Meeting of the Development Committee 

MINUTE OF THE 1st MEETING (DC1) HELD ON THURSDAY 23 OCTOBER 2025 AT 1500 HRS 
ON CITY CAMPUS, ROOM C.06.106 

 
Present 
Nicola Cameron (Interim Convener) Chris Deery 
Amy Paterson Paul Little 
Kathleen Davis 
In Attendance 
Andrew Dickson Douglas Thomson 
Carla Gethin Karen Acheson 
Dave Anderson Marcus Walker 
Donal O’Herlihy Lauren Webster (Minute) 
Apologies for absence 
Roy Gardner Jacqui Massie 

 
Item DC1-1 Apologies for Absence 
Paper No: Lead: Chair Action requested: Note 

Decision/Noted The Committee NOTED apologies from R Gardner and J Massie. 
 
The Committee NOTED that D Green had resigned from his post as 
Nominated EIS-FELA Board Member with immediate effect. 

The Committee AGREED that N Cameron would act as Interim Convenor 
until the end of the academic year. The Convenor welcomed C Deery and 
K Davis to their first meeting of the Development Committee. 

 
Item DC1-2 Declaration of Interest 
Paper No: Lead: Chair Action requested: Note 

 D Anderson, a co-opted member, declared an interest relating to his 
membership of the CGI Board. 

 
Item DC1-2.1 Minute of Previous Development Committee Meeting held of 29 May 

2025 
Paper No: 
BoM1-A 

Lead: Convener Action requested: Approve 

 The Board APPROVED the minutes of the previous meeting and NOTED 
that all actions were marked complete. 

In response to an action from the previous meeting, the Committee 
AGREED to hold its meeting on 5 February 2026 at the Riverside Campus. 

Decision • Minutes of the previous meeting approved. 
• Next meeting of the Committee to be held at Riverside Campus. 



2  

Item DC1-3.2 Development Committee Annual Report 2024-25 
Paper No: 
DC1-B 

Lead: M Walker Action requested: Decision 

 The Committee NOTED its Annual Report 2024/25, which provided an 
overview of its activities over the past year. 
 
The Committee DISCUSSED the Report and AGREED that it provided an 
accurate summary its activities and strategic ambitions. 
 
The Committee APPROVED the Report for submission to, and noting by, 
the Board of Management. 

Decision • Development Committee Annual Report 2024/25 approved 

 
Item DC1-3.3 Presentation – Riverside Innovation Centre and Accommodation 

Business Cases 
Paper No: 
Verbal 

Lead: D O’Herlihy Action requested: Decision 

 The Committee NOTED a presentation outlining two business cases, one 
for an Innovation Centre and one for student accommodation. D O’Herlihy 
advised the Committee that the business cases sought both public and 
commercial funding through a blended model. 

 
The Committee NOTED that the Innovation Centre would focus on digital 
and immersive technologies and would include a flexible conference space, 
and facilities for both the College and commercial partners. 

 
The Committee NOTED that the proposed student accommodation aimed 
to address a current gap in provision and provide affordable and high-
quality accommodation to cadet students. 

 
The Committee welcomed the presentation and DISCUSSED the financial 
and economic case for the new developments. The Convenor recongised 
the significant amount of work undertaken to pull together both business 
cases but highlighted that further refinement was required. 

 
The Committee AGREED that the Principal, Depute Principal & COO, and 
D O’Herlihy should continue to sharpen the business cases based on 
feedback from Members. 

 
The Committee AGREED that it would receive an opportunity to review the 
business cases again on 5 February 2025, prior to any proposal going 
forward to the Board of Management. Further to this, the Committee 
AGREED that, at an appropriate juncture, the Finance Committee should 
review the financial implications of the project and the gateway approach. 

Decision • Development Committee to review updated business cases on 5 
February 2025. 

 
Finance Committee to review the financial implications and gateway 
approach. 



3  

D O’Herlihy left the meeting. 
 

Item DC1-4.1 Commercial & International Performance Report 
Paper No: 
DC1-C 

Lead: D Thomson Action requested: Discuss 

 The Committee NOTED a Commercial and International Performance 
Report which focused specifically on student recruitment and international 
project activity. 

The Committee NOTED that the overall shortfall had reduced from 13% to 
8% since its last meeting. The Head of Business & International advised 
the Committee that current performance was 7% higher than at the same 
point last year, despite the withdrawal of some government funding. 

 
The Committee NOTED an update on various strategic developments 
including sustained growth across several international markets. 

 
The Committee welcomed the clarity of the information provided within the 
Report and DISCUSSED the positive performance achieved across 
Commercial & International. 

 
The Committee DISCUSSED the potential to include clear profit margin 
insights, at faculty level, within reporting - to guide future investment and/or 
withdrawal. The Vice Principal Corporate Development & Innovation 
advised the Committee that all commercial courses now had student 
recruitment plans, which were supported by a cost sheet tracking goods, 
services, and profit margins. 

Decision None.  

D Thomson left the meeting. 
 

Item DC1-4.2 Estates Masterplan Progress Report 
Paper No: 
DC1-D 

Lead: A Dickson Action requested: Discuss 

 The Committee NOTED an Estates Masterplan Progress Report, which 
included an overview of options for the Charles Oakley Building and the 
adjacent site. 

The Committee DISCUSSED correspondence with Glasgow City Council 
regarding rates relief and AGREED that the Principal should engage 
directly with Council colleagues, at an executive level, to progress matters 
in a timely manner. 

 
The Committee DISCUSSED feasibility work undertaken by HubScape 
Scotland, at no cost to the College, to assess options for the Charles 
Oakley Building. The Convenor advised the Committee that although 
positive progress had been made around the Estates Masterplan, there 
were multiple risks associated with continued delays. 

 
The Committee AGREED that the College should engage with an external 
consultancy (- with appropriate estates expertise) before progress to the 
next stage of the Estates Masterplan. 
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Decision 

The Committee DISCUSSED the advertising opportunities available 
through the Charles Oakley Building façade which were currently being 
assessed by the Procurement Team. The Committee AGREED that 
advertising revenue opportunities should be progress as a priority. 

• Principal to engage directly with Glasgow City Council 
• External consultant to be engaged to progress Masterplan. 
• Advertising revenue opportunities to be progressed as a priority. 

 
Item DC1-4.3 CGI Ltd. Update Report 
Paper No: 
DC1-E 

Lead: C Gethin Action requested: Discuss 

 The Committee NOTED an update on City of Glasgow College 
International (CGI) Ltd. and the key themes of a recent audit undertaken by 
Henderson Loggie. The Vice Principal Corporate Development & 
Innovation advised the Committee that although CGI Ltd. had remained 
dormant throughout 2024/25, activity was planned in before the end of the 
academic year 2025/26. 

The Committee NOTED that the College wished to recruit a suitable 
individual to manage and drive forward CGI Ltd. business. The Vice 
Principal Corporate Development & Innovation advised the Committee that 
a suitable internal candidate had been identified, and discussion around a 
secondment remained ongoing. 

 
The Committee DISCUSSED the membership of the CGI Board and 
NOTED that it was scheduled to meet on 21 November 2025. The 
Committee AGREED that to monitor progress it should continue to receive 
quarterly updates on CGI. 

Decision • Updates on CGI progress to be provided to the Committee. 

 

 
Item DC1-4.4 Branch Presence Feasibility Study Update 
Paper No: 
DC1-F 

Lead: C Gethin Action requested: Discuss 

Decision/Noted The Committee NOTED an update on a two-phase Branch Presence 
Feasibility Study, undertaken to inform the International Strategy. The Vice 
Principal Corporate Development & Innovation advised the Committee that 
the study was conducted in response to a decline in international recruitment 
linked to UK immigration policy changes, which had made studying in 
Scotland less attractive to overseas students. 
 
The Committee NOTED that the feasibility study, as considered by SMT and 
ELT, proposed a phased approach to establishing an international branch 
presence, leveraging the College’s strong reputation. The Vice Principal 
Corporate Development & Innovation informed the Committee that the offer 
of free campus space at a partner institution in Singapore presented a 
potential opportunity. 
 
The Committee DISCUSSED the opportunity and supported the proposed 
approach. 

Decision None.  
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Item DC1-4.5 Strategic Risk Review 
Paper No: 
DC1-G 

Lead: K Acheson Action requested: Discuss 

 The Committee NOTED a Strategic Risk Review Report which outlined five 
strategic risks associated with the Committee. The Compliance Auditor 
advised the Committee that there were no changes to risk scores over the 
Q1 or Q2 periods. 

The Committee DISCUSSED potential enhancements to the strategic risk 
review process, including the capturing of emerging risk and incorporating 
infographics and watch briefs. The Committee NOTED that the Associate 
Director of Governance & Risk would lead on the strategic risk register from 
Q3 onwards and would work with Board members to develop the 
presentation of committee-level documentation. 
 
The Committee DISCUSSED the potential benefits of mapping risks to 
initiatives within the remit of the Development Committee. The Committee 
AGREED that work should be undertaken to map each initiative to identify 
purpose, resources, and dependencies. 

Decision Map out each initiative to define its purpose, resources, and dependencies. 

 
Item DC1-5 Any Other Notified Business 
Paper No: Lead: Convener Action requested: Note 

 None. 

 
Item DC1-6 Review of Meeting 
Paper No: Lead: Convener Action requested: Note 

 The Committee NOTED that business had been dealt with in a focused and 
timely manner. The Convenor reminded Committee Members of their 
oversight role and the need to ensure that meetings remain strategic in 
nature. 

 
Item DC1-7 Disclosability of Papers 
Paper No: Lead: M Walker Action requested: Note 

 The Committee NOTED that the disclosability status of all papers would 
remain unchanged. 

 
Item DC1-8 Date of Next Meeting 
Paper No: Lead: Convener Action requested: Note 

 The next meeting of the Development Committee would be held on 
Thursday 5 February 2026. 

 
The meeting closed at 17:00 
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ACTIONS FROM MEETING 
 

Item Description Owner Progress 
DC1-2.1 Next meeting of the Committee to be held at 

Riverside Campus. 
ADGR Complete 

DC1-3.3 Development Committee to review updated 
business cases on 5 February 2025 

RG Complete. 
Item of 
agenda. 

DC1-4.3 Updates on CGI progress to be provided to the 
Committee. 

CG Complete. 
Item on 
agenda. 

DC1-4.5 Strategic Risk Map out each initiative to define its 
purpose, resources, and dependencies. 

CG / 
ADGR 

In-progress. 
Risk mapping 
to taken 
forward by 
PMO. 

 


