=71/ OF GLASGOW
COLLEGE PAPER LTSECHA

Board of Management

MEETING OF THE LEARNING, TEACHING & STUDENT
EXPERIENCE COMMITTEE

MINUTE OF THE 3 MEETING (LTSEC3) HELD ON Tuesday 24 February 2026 AT 1500 HRS
ON CITY CAMPUS, ROOM C.06.106

Laura Heggie Don MacKeen
Ewart Keep (Remote) Charandeep Singh (Convener)
Paul Little

Brian Deeley Kirk MacRae

Chris Deery Derek Robertson

Jon Gray Marcus Walker

Flora Irvine-Hall Lauren Webster (Minute)
Rebecca lvers Siobhan Wilson

Apologies for absence

Samantha Campbell Robbie Young

Item LTSEC3-1 Welcome and Apologies

Lead: Convener Action requested: Note

The Committee NOTED apologies from S Campbell and R Young.

The Convenor welcomed F Irvine-Hall and R Ivers to the meeting to
present the Students’ Association Update. The Committee NOTED that in
the absence of S Campbell, the Student Member of the Committee, both F
Irvine-Hall and R Ivers would sit in attendance.

Item LTSEC3-2 Declaration of Interest

Lead: Convener Action requested: Note

No declarations were made.

Item LTSEC3-3.1 | Minute of the Development Committee Meeting held on 11 November
2025

Lead: Convener Action requested: Approve

The Committee APPROVED the minutes of the previous meeting as an
accurate record and welcomed an update on progress against ongoing
actions.

The Committee NOTED the update on College Academic Performance,
including ongoing work by the College to analyse full-time FE outcomes,
identify patterns of attainment, and strengthen support for curriculum
teams. The Director of Excellence informed the Committee that an
additional staffing resource had been secured from March to June 2026 to
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undertake focused analysis and targeted improvement activity in areas of
underperformance. The Committee NOTED that although the original
action remained in progress, a broader and more substantive programme
of work was underway and would be reported back through the committee
cycle.

The Committee AGREED that, to support agenda planning, the Associate
Director for Governance and Risk would develop a Programme of Work for
presentation to future meetings of the Committee.

The Committee AGREED that, further to a past action, the Director of

Student Experience would provide an update on Corporate Caring Duties to
its next meeting.

Item LTSEC3-4.1 | Faculty/Directorate Presentation: The Role of Simulation and
Digitisation in Curriculum Moderation

Lead: K MacRae Action requested: Discuss

The Committee NOTED a presentation from K MacRae, a Lecturer within
the Nautical & STEM Faculty, on the modernisation of the Nautical
curriculum through enhanced use of simulation and digitisation.

The Committee NOTED that the delivery of Nautical programmes at the
Riverside Campus had been driven by the need to align with rapid industry
change and regulatory requirements, with simulation providing a safe,
controlled environment for cadets to develop vocational competence before
going to sea.

The Committee NOTED that digitisation enabled immediate and
personalised interventions, supported an inclusive learning experience, and
provide a consistent and standardised experience across differing global
maritime contexts. The Lecturer advised the Committee that significant
investment had increased simulator capacity, broadened the variety of
vessels and environments used in training, and modernised assessment
and delivery to reflect real-world industry practice.

The Committee DISCUSSED a partnership with Robert Gordon University
to redesign and modernise the syllabus, the introduction of Navigation Aids
and Equipment Simulator Training (NAEST) and resource-management
courses, and the ability to offer simulation capacity commercially. The
Committee NOTED the historic gap between industry adoption of digital
navigation and the previous paper-based curriculum, which had led to the
College implementing a digitally-aligned syllabus which included three
modernised diploma programmes. The Convenor, on behalf of Members,
welcomed evidence of improved student preparedness, authenticity of
delivery, and strong learner feedback.

The Committee DISCUSSED future sector developments, including
increasing automation and remote-controlled vessels, and recognised that
the College was uniquely placed - through its partnership with its simulator
provider - to trial emerging software ahead of the wider industry.

The Convenor, on behalf of Members, thanked K MacRae for his
presentation and engaging with the Committee around the subject of
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simulation and digitisation within Nautical & STEM.

K MacRae left the meeting.

Item LTSEC3-4.2 | Annual Self Evaluation Action Plan 2024-25

Lead: J Gray Action requested: Discuss

The Committee NOTED the Annual Self-Evaluation Action Plan (SEAP) for
2024-25. The Director of Excellence advised that the SEAP set out the
expectations for the College and its individual Faculties in establishing
coherent self-evaluation action plans to demonstrate progress to the
Quality Assurance Agency (QAA).

The Committee NOTED that the Plan consolidates ongoing enhancement
activity, incorporates work to strengthen longer-term curriculum planning,
and summarises current progress across 32 actions, half of which were
marked complete. The Director of Excellence informed the Committee that
although the QAA had not yet reviewed the Plan, the College remained
confident in its direction of travel.

The Committee DISCUSSED the complexity of the activity within the Plan,
recognising that many actions represented business-as-usual
enhancement rather than discrete projects, and that the most significant
challenge related to improving FE outcomes within a large and diverse
student population.

The Committee NOTED the clarity of action tracking and DISCUSSED the
value of illustrating original baseline dates, the duration of carried-forward
actions, and the need to ensure that completed actions (such as City
Attributes) remained subject to continued development.

The Committee DISCUSSED remission time and curriculum leadership,
acknowledging that responsibilities for quality enhancement already sat
within existing roles, and that the focus should be on strengthening the
effectiveness of learning and teaching practice rather than increasing
workload. The Director of Excellence highlighted continued pressures
around remission costs and the need for ongoing review.

The Committee NOTED that the SEAP provided a strong overarching
framework and that it would be beneficial for the Board to receive future
briefings to deepen understanding of the College’s core learning, teaching
and quality processes.

Item LTSEC3-4.3 ] National SFC Satisfaction Comparison 2024-25

Lead: J Gray Action requested: Discuss

The Committee NOTED the SFC National Satisfaction Comparison for
2024-25, which provided a retrospective view of the College’s performance
relative to the wider sector.

The Committee NOTED that the College surveys more students than any
other institution in Scotland and, in absolute terms, has the largest number
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of satisfied learners nationally. The Director of Excellence advised that
while overall satisfaction remained strong, a measurable gap persisted
between City of Glasgow College and other large colleges across aspects
of learning, teaching and the broader student experience. Although this gap
had reduced significantly in recent years, the Committee NOTED that
industrial action during periods of disruption had been identified as a major
contributing factor.

The Committee DISCUSSED the implications of the data and
acknowledged that high response rates enabled meaningful analysis, while
recognising that the sample (students with four or more credits) was not
representative of the wider student body - particularly those on alternative,
flexible or short-course pathways. The Committee AGREED that this
limitation should be explicitly highlighted in future reports to avoid any
misinterpretation.

The Committee DISCUSSED areas where satisfaction was lower -
particularly communication, student voice, and perceptions of skills
development - and explored the differing experiential data gathered by the
Students’ Association compared with SFC quantitative results. The
Committee NOTED existing mechanisms for capturing classroom-level
issues, the role of class representatives, and the need to better understand
the day-to-day influences that shape student perceptions.

The Committee DISCUSSED wider contextual factors, including staff
resource pressures, and the importance of assuring the quality and
consistency of learning and teaching. The Convenor highlighted the need
for clearer prioritisation within committee reporting, stronger alignment of
priorities across committees, and the value of the Board Scorecard in
identifying key areas of strategic focus.

The Committee NOTED that further work is required to understand the
underlying causes of satisfaction gaps and to ensure a systematic,
predictable approach to supporting staff and enhancing the student
experience across all curriculum areas.

J Gray left the meeting

Item LTSEC3-4.4 | Students’ Association Update

Lead: F Irvine-Hall Action requested: Discuss

The Committee NOTED an update from the Students’ Association, which
highlighted continued positive engagement with students and the strong
relationships being built across the College. The Student President advised
that initial feedback on tailored cadet training and the broader programme
of Students’ Association activity had been positive.

The Committee NOTED emerging themes around additional costs faced by
students, including course-related expenses and wider affordability
challenges such as food costs on campus. The Student President advised
that students had raised concerns about the high price of canteen offerings
across both campuses, with some reporting the College to be the most
expensive option among education institutions in the surrounding area.
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Item LTSEC3-4.5

Item LTSEC3-4.6

The Committee DISCUSSED the issue of canteen pricing in detail,
recognising food as a necessity and the financial burden placed on
students. The Committee AGREED that, given the catering services
contract was due to undergo a tender exercise, student concerns regarding
pricing should be reflected in the procurement process. The Convenor
informed the Committee that this matter would continue to be monitored
through the Students’ Association Update and College Management, and
that Student Representatives would be included in the follow-up meetings
to inform procurement process.

The Committee NOTED the key role of class representatives in channelling
student issues and concerns to College management. The Committee
DISCUSSED this and AGREED that it would be beneficial to close the
feedback loop through appropriate communication with the wider student
body regarding actions taken.

Learning, Teaching & Student Experience Update

Lead: S Wilson/D Robertson Action requested: Discuss

The Committee NOTED the Learning, Teaching and Student Experience
update. The Vice Principal Student Experience advised the Committee that
first-choice applications had increased by 9%, with overall applications
remaining strong and broadly in line with previous years, despite regional
reductions in school-leaver progression into FE.

The Committee NOTED the introduction of Curriculum Assessment Boards,
which will provide curriculum areas with a clear record of each student’s
assessment status ahead of the summer period, ensuring students receive
timely information even when academic staff are on leave. Members
reflected on the origins of the Curriculum Assessment Boards, which were
developed in response to past concerns raised by this Committee
regarding delays in assessment outcomes affecting progression to higher
education.

The Committee NOTED the publication of a QAA review into academic
standards at the University of Glasgow, conducted under Scotland’s Quality
Concerns Scheme. The Vice Principal Student Experience informed the
Committee that the Board’s Audit & Assurance Committee would consider
the report and its implications at its meeting on 3 March 2026.

Strategic Risk Review

Lead: M Walker Action requested: Discuss

The Committee NOTED the Quarter 3 Strategic Risk Review, presented by
the Associate Director for Governance & Risk.

The Committee NOTED that no changes were proposed to the risk scores
for SR1 - Failure to support successful student outcomes and progression,
SR2 - Failure to establish an optimal pedagogical mode, SR4 - Failure of
the College's duty of care to Students, SR17 - Negative impact of industrial
action.




The Committee NOTED that, following feedback at the previous meeting,
the treatment description for SR1 had been amended to explicitly reference
retention, achievement, progression and successful destinations, providing
clearer cause-and-effect framing within the risk narrative.

The Committee DISCUSSED early withdrawal percentages, with
confirmation that recent changes reflected an SFC amendment to reporting
dates rather than a shift in underlying performance.

The Committee DISCUSSED a reference to Al within the risk descriptions
and recognised that the current wording focused primarily on student use.
The Student President advised the Committee that students had raised
concerns that some feedback received by students was Al generated

The Committee AGREED that the risk narrative should be updated to
reflect both student and staff usage of Al. The Convenor highlight the
importance of appropriate Al use to safeguarding teaching quality,
feedback integrity, and student-lecturer trust.

The Committee DISCUSSED a reference to Prevent within the risk
descriptor for SR4 and NOTED that training had recently been undertaken
with all managers by Police Scotland.

Item LTSEC3-5.1 ]| Student Satisfaction Survey Results: Internal My Student Experience
Survey AY2025-26

Lead: J Gray Action requested: Note

The Committee NOTED agenda item LTSEC3-5.1 the Student Satisfaction
Survey Results: Internal My Student Experience Survey AY2025-26.

Item LTSEC3-5.2 | ILQR Draft Guidance 2025-26 and Year Planner

Lead: J Gray Action requested: Note

The Committee NOTED agenda item LTSEC3-5.2 ILQR Draft Guidance
2025-26 and Year Planner.

Item LTSEC3-5.3 | Audited Student Funding Support 2024-25

Lead: B Deeley Action requested: Note

The Committee NOTED agenda item LTSEC3-5.3 Audited Student Funding
Support 2024-25.

Item LTSEC3-5.4 ] Student Recruitment 2025-26 (FT January Start Programmes)

Lead: B Deeley Action requested: Note

The Committee NOTED agenda time LTSEC3-5.4 Student Recruitment
2025-26 (FT January Start Programmes).

Item LTSEC3-5.5 | Academic Board Minutes 30 October 2025

Lead: P Little Action requested: Note




The Committee NOTED agenda item LTSEC3-5.5 Academic Board Minutes
20 October 2025.

Item LTSEC3-6 Any Other Notified Business

Lead: Convener Action requested: Approval

The Committee NOTED that the Board of Management had agreed on 10
December 2025 that each of its committees should appoint a Vice
Convenor. The Committee DISCUSSED the Vice Convenor role and
APPROVED Ewart Keep (Non-Executive Member) as Vice Convener for
the Learning, Teaching and Student Experience Committee.

Item LTSEC3-7 Review of Meeting

Lead: Convener Action requested: Note

The Committee NOTED positive feedback on the quality, structure and
content of the meeting. Members welcomed the faculty presentations, open
dialogue, and strong contributions from Students’ Association colleagues.

The Committee NOTED that papers were clear and focused, discussions
were constructive, and time was well managed.

Item LTSEC3-8 Disclosability of Papers

Lead: M Walker Action requested: Note
The Committee NOTED disclosablility status of all papers be retained as
tabled.
Item LTSEC3-9 Date of Next Meeting
Lead: Convener Action requested: Note

The Committee NOTED that its next meeting would be held on Tuesday 19
May 2026.

Meeting Closes 17:35




ACTIONS FROM MEETING

Item Description Owner Progress
Update
Programme of Work: The Associate Director for MW Complete.
Governance and Risk to develop a Programme of Work for Schedule of
LTSEC. Business on
agenda.
Corporate Caring Duties: Paper, verbal or presentationto | DR In-progress
be presented to the Committee meeting held in May. Verbal update
to be provided.
Proposal for a
substantive item
to come forward
for first meeting
on 2026/27.
National SFC Satisfaction Reporting: The paper/report JG In-progress
should be updated in future cycles to explicitly state that the Director of
survey sample is not representative of the full College Excellence to
population. review reporting
for next
academic year.
Students Association Update: The Committee agreed that,| FIH In-progress

given the catering services contract was due to undergo a
tender exercise, student concerns regarding pricing should
be reflected in the procurement process. The Convenor
informed the Committee that this matter would continue to be
monitored through the Students’ Association Update and
College Management, and that Student Representatives
would be included in the follow-up meetings to inform
procurement process.

Verbal update
to be provided.

Students Association Update: The Committee noted the |FIH In-progress
key role of class representatives in channelling student Verbal update
issues and concerns to College management. The to be provided
Committee discussed this and agreed that it would be

beneficial to close the feedback loop through appropriate

communication with the wider student body regarding

actions taken.

SR27 Failure to prepare for the impact and harness the |MW Complete.
capabilities of Al: Description should be reviewed to ensure Strategic Risk

a balanced reference to both student and staff use of Al, with
consideration of transparency, feedback quality and good

practice.

Review paper
refers.
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